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Hazel Crest Park District

Proposed Budget
For the 12 Months Ended April 30, 2021
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FY20 YTD January Highlights

* Revenue
- Property tax collections up 29% or $167K in from prior year
- Program Fees increased 46 % or $54K from prior year

- Bond Proceeds decreased 3% or $16K from prior year (No tax
warrants)

* Expenditure
- Operating expenditures decreased 5.7% or $56K from prior year
— Full-Time Salaries decreased 12% or $39K from prior year
— Part-Time Salaries decreased 16% or $16K from prior year
- Programs expenses increased 37 % or $31K from the prior year

— Debt Service increased 10% or $75K from prior year (Tax
warrants)



FY20 YTD January Revenue Highlights

Total '20 Budget % of Budgetg '19 Actual $ Diff % Diff

REVENUE
Property Taxes 745,439% 1,195,386 62% 578,428 167,011 29%
Replacement Taxes 6,211% 7,000 89% 7,236 (1,025) -14%
Misc. 13,276% 5,000 266 % 16,262 (2,986) -18%
Programs 171,586% 116,500 147 % 117,661 53,925 46 %
Facility Rental 25,7542 23,000 112% 17,943 7,811 44 %
Daily Facility Fees 659 1,500 44 % 755 (96) -13%
Project Billings 179,5002 359,000 50% 159,968 19,533 12%
Passes/Memberships 3,999; 5,500 73% 5,391 (1,392) -26%
Vending 218 - n/ a - 218 n/a
Interest 1,7192 1,000 172% 2,161 (442) -20%
Financing Proceeds 564,000% 608,115 93% 580,000 (16,000) -3%
Total 1,712,361% 2,322,001 74 % 1,485,804 226,557 15%

Budget 2,322,001% |

% of Budget 74%2



FY20 YTD ]anuary Expenditure Highlights

EXPENDITURES

Full Time Salaries
Part Time Salaries
Employee Benefits
Commodities
Board Expense
Audit

Legal

Utilities

Services

Brochure

Training
Programs
Liability Insurance

Loss Prevention

Truck
Equipment
Debt Service
Board Projects
Assoc. Fee
Total
Budget

% of Budget

Total _ '20 Budget % of Budget§ '19 Actual $ Diff % Diff
279,446 393,690 71% 319,140  (39,694) 12%
86,409 103,500 83% 102538 (16,130) -16%
125,144 203,099 62% 131,958 (6,813) 5%
47,930 64,100 75% 56,147 (8,217) -15%
11,303 11,000 103% 7,481 3,822 51%
5,000 7,500 67% 7,250 (2,250) 31%
18,070, 35,000 52% 26,300 (8,230) 31%
56,878 80,150 71% 64,675 (7,797) 12%
55,526 84,580 66% 66,169  (10,643) -16%
1,500 0% 478 478)  -100%
1,134 2,650 43% 1,286 (153) 12%
114,937 103,250 111% 83,713 31,224 37%
25,482 30,000 85% 23,426 2,056 9%
15,260 20,750 74% 17,933 (2,673) -15%
6,167 8,365 74% 6,025 142 2%
32,177 40,500 79% 43,892  (11,714) 27%
796,506 947,420 84% 721,491 75,015 10%
193,075 379,000 51% 206,860 (13,785) 7%
38,481 35,000 110% 19,657 18,824 96%
1,911,977 2,551,054 75% 1,909,151 2,826 0%
2,551,054 |
75%
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Summary

		HAZEL CREST PARK DISTRICT

		Statements of Revenue & Expense - All Funds

																								4/13/20		4/13/20

						AUDITED

						FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19

		REVENUE

				Property Taxes		1,122,234		1,234,465		1,106,769		1,235,922		1,086,144		1,197,971		1,207,394		1,240,643		1,324,982		1,120,881		1,138,892

				Replacement Taxes		9,754		8,634		9,597		8,658		8,584		9,823		9,581		9,706		10,195		8,310		8,576

				Charges for Services		339,033		308,672		328,504		352,312		335,341		308,034		250,919		213,155		183,228		160,889		188,043

				Misc.		16,794		61,635		11,453		15,929		2,761		670		618		718		3,163		1,971		34,656

				Grant		- 0		- 0		- 0		- 0		65,212		- 0		- 0		- 0		- 0		- 0		- 0

				Interest		48,263		16,276		4,162		2,068		1,323		1,312		14,154		3,628		553		4,623		2,625

				Total		1,536,078		1,629,682		1,460,485		1,614,889		1,499,365		1,517,810		1,482,666		1,467,850		1,522,121		1,296,674		1,372,792

		EXPENDITURES

				General		255,575		245,696		280,888		271,242		251,844		196,315		189,630		265,771		229,140		256,012		351,160

				Recreation		669,763		662,552		645,500		729,386		761,421		579,568		502,666		503,077		517,584		528,526		533,190

				Liability Insurance		76,038		108,977		67,041		97,707		121,566		102,957		106,099		- 0		- 0		- 0		- 0

				Retirement		98,117		104,463		115,250		117,823		110,249		104,744		99,015		- 0		- 0		- 0		- 0

				Paving and Lighting		- 0		- 0		- 0		45,035		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Audit		8,553		4,577		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures				1,108,046		1,126,265		1,108,679		1,261,193		1,245,080		983,584		897,410		768,848		746,724		784,538		884,350

		Debt Service

				Prinicpal		540,000		565,000		565,000		150,000		550,000		730,000		1,150,000		2,040,000		625,000		785,000		655,000

				Installment Contracts		11,390		12,165		12,992		2,268		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest		158,692		134,593		125,265		114,899		117,768		102,882		92,853		98,702		60,248		62,798		66,516

				Fees		10,360		5,100		7,398		32,568		41,276		53,147		50,302		66,557		36,910		31,135		43,388

				Capital Outlay		464,121		490,910		894,413		820,432		412,646		370,373		305,652		281,229		403,398		364,539		378,781

				Total		2,292,609		2,334,033		2,713,747		2,381,360		2,366,770		2,239,986		2,496,217		3,255,336		1,872,280		2,028,010		2,028,035

				Total Debt Service		698,692		699,593		690,265		264,899		667,768		832,882		1,242,853		2,138,702		685,248		847,798		721,516

		Other Financiang Sources

				Transfers In		609,349		198,940		193,650		1,280,857		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Transfers Out		(609,349)		(198,940)		(193,650)		(1,280,857)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt Proceeds		490,000		470,000		470,000		310,000		175,000		575,000		990,344		1,952,290		495,000		700,000		580,000

				Total		490,000		470,000		470,000		310,000		175,000		575,000		990,344		1,952,290		495,000		700,000		580,000

				Total Surplus / (Deficit)		(266,531)		(234,351)		(783,262)		(456,471)		(692,405)		(147,176)		(23,207)		164,804		144,841		(31,336)		(75,243)

		Beg. Fund Balance				2,991,792		2,725,261		2,490,909		1,707,647		1,251,176		558,771		411,596		388,389		553,193		698,034		666,698

		PPA																								(7,808)

		Ending Fund Balance				2,725,261		2,490,910		1,707,647		1,251,176		558,771		411,595		388,389		553,193		698,034		666,698		583,647

						98%		89%		54%		46%		22%		15%		11%		11%		29%		24%		22%

						AUDITED

						FY09		FY10		FY11		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18

				% Collected								95.53%		91.80%		89.74%		92.36%		91.02%		88.23%		90.27%		94.70%

				EAV								167719937		155447524		142168928		130489050		127689756		132299977		141445871		133000748
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Summary

		HAZEL CREST PARK DISTRICT

		Statements of Revenue & Expense - All Funds

																								4/13/20		4/13/20

						AUDITED

						FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19

		REVENUE

				Property Taxes		1,122,234		1,234,465		1,106,769		1,235,922		1,086,144		1,197,971		1,207,394		1,240,643		1,324,982		1,120,881		1,138,892

				Replacement Taxes		9,754		8,634		9,597		8,658		8,584		9,823		9,581		9,706		10,195		8,310		8,576

				Charges for Services		339,033		308,672		328,504		352,312		335,341		308,034		250,919		213,155		183,228		160,889		188,043

				Misc.		16,794		61,635		11,453		15,929		2,761		670		618		718		3,163		1,971		34,656

				Grant		- 0		- 0		- 0		- 0		65,212		- 0		- 0		- 0		- 0		- 0		- 0

				Interest		48,263		16,276		4,162		2,068		1,323		1,312		14,154		3,628		553		4,623		2,625

				Total		1,536,078		1,629,682		1,460,485		1,614,889		1,499,365		1,517,810		1,482,666		1,467,850		1,522,121		1,296,674		1,372,792

		EXPENDITURES

				General		255,575		245,696		280,888		271,242		251,844		196,315		189,630		265,771		229,140		256,012		351,160

				Recreation		669,763		662,552		645,500		729,386		761,421		579,568		502,666		503,077		517,584		528,526		533,190

				Liability Insurance		76,038		108,977		67,041		97,707		121,566		102,957		106,099		- 0		- 0		- 0		- 0

				Retirement		98,117		104,463		115,250		117,823		110,249		104,744		99,015		- 0		- 0		- 0		- 0

				Paving and Lighting		- 0		- 0		- 0		45,035		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Audit		8,553		4,577		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures				1,108,046		1,126,265		1,108,679		1,261,193		1,245,080		983,584		897,410		768,848		746,724		784,538		884,350

		Debt Service

				Prinicpal		540,000		565,000		565,000		150,000		550,000		730,000		1,150,000		2,040,000		625,000		785,000		655,000

				Installment Contracts		11,390		12,165		12,992		2,268		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest		158,692		134,593		125,265		114,899		117,768		102,882		92,853		98,702		60,248		62,798		66,516

				Fees		10,360		5,100		7,398		32,568		41,276		53,147		50,302		66,557		36,910		31,135		43,388

				Capital Outlay		464,121		490,910		894,413		820,432		412,646		370,373		305,652		281,229		403,398		364,539		378,781

				Total		2,292,609		2,334,033		2,713,747		2,381,360		2,366,770		2,239,986		2,496,217		3,255,336		1,872,280		2,028,010		2,028,035

				Total Debt Service		698,692		699,593		690,265		264,899		667,768		832,882		1,242,853		2,138,702		685,248		847,798		721,516

		Other Financiang Sources

				Transfers In		609,349		198,940		193,650		1,280,857		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Transfers Out		(609,349)		(198,940)		(193,650)		(1,280,857)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt Proceeds		490,000		470,000		470,000		310,000		175,000		575,000		990,344		1,952,290		495,000		700,000		580,000

				Total		490,000		470,000		470,000		310,000		175,000		575,000		990,344		1,952,290		495,000		700,000		580,000

				Total Surplus / (Deficit)		(266,531)		(234,351)		(783,262)		(456,471)		(692,405)		(147,176)		(23,207)		164,804		144,841		(31,336)		(75,243)

		Beg. Fund Balance				2,991,792		2,725,261		2,490,909		1,707,647		1,251,176		558,771		411,596		388,389		553,193		698,034		666,698

		PPA																								(7,808)

		Ending Fund Balance				2,725,261		2,490,910		1,707,647		1,251,176		558,771		411,595		388,389		553,193		698,034		666,698		583,647

						98%		89%		54%		46%		22%		15%		11%		11%		29%		24%		22%

						AUDITED

						FY09		FY10		FY11		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18

				% Collected								95.53%		91.80%		89.74%		92.36%		91.02%		88.23%		90.27%		94.70%

				EAV								167719937		155447524		142168928		130489050		127689756		132299977		141445871		133000748
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Summary

		HAZEL CREST PARK DISTRICT

		Statements of Revenue & Expense - All Funds

																								4/13/20		4/13/20

						AUDITED

						FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20

		REVENUE

				Property Taxes		1,122,234		1,234,465		1,106,769		1,235,922		1,086,144		1,197,971		1,207,394		1,240,643		1,324,982		1,120,881		1,138,892

				Replacement Taxes		9,754		8,634		9,597		8,658		8,584		9,823		9,581		9,706		10,195		8,310		8,576

				Charges for Services		339,033		308,672		328,504		352,312		335,341		308,034		250,919		213,155		183,228		160,889		188,043

				Misc.		16,794		61,635		11,453		15,929		2,761		670		618		718		3,163		1,971		34,656

				Grant		- 0		- 0		- 0		- 0		65,212		- 0		- 0		- 0		- 0		- 0		- 0

				Interest		48,263		16,276		4,162		2,068		1,323		1,312		14,154		3,628		553		4,623		2,625

				Total		1,536,078		1,629,682		1,460,485		1,614,889		1,499,365		1,517,810		1,482,666		1,467,850		1,522,121		1,296,674		1,372,792		- 0

		EXPENDITURES

				General		255,575		245,696		280,888		271,242		251,844		196,315		189,630		265,771		229,140		256,012		351,160

				Recreation		669,763		662,552		645,500		729,386		761,421		579,568		502,666		503,077		517,584		528,526		533,190

				Liability Insurance		76,038		108,977		67,041		97,707		121,566		102,957		106,099		- 0		- 0		- 0		- 0

				Retirement		98,117		104,463		115,250		117,823		110,249		104,744		99,015		- 0		- 0		- 0		- 0

				Paving and Lighting		- 0		- 0		- 0		45,035		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Audit		8,553		4,577		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures				1,108,046		1,126,265		1,108,679		1,261,193		1,245,080		983,584		897,410		768,848		746,724		784,538		884,350		- 0

		Debt Service

				Prinicpal		540,000		565,000		565,000		150,000		550,000		730,000		1,150,000		2,040,000		625,000		785,000		655,000

				Installment Contracts		11,390		12,165		12,992		2,268		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest		158,692		134,593		125,265		114,899		117,768		102,882		92,853		98,702		60,248		62,798		66,516

				Fees		10,360		5,100		7,398		32,568		41,276		53,147		50,302		66,557		36,910		31,135		43,388

				Capital Outlay		464,121		490,910		894,413		820,432		412,646		370,373		305,652		281,229		403,398		364,539		378,781

				Total		2,292,609		2,334,033		2,713,747		2,381,360		2,366,770		2,239,986		2,496,217		3,255,336		1,872,280		2,028,010		2,028,035		- 0

				Total Debt Service		698,692		699,593		690,265		264,899		667,768		832,882		1,242,853		2,138,702		685,248		847,798		721,516		- 0

		Other Financiang Sources

				Transfers In		609,349		198,940		193,650		1,280,857		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Transfers Out		(609,349)		(198,940)		(193,650)		(1,280,857)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt Proceeds		490,000		470,000		470,000		310,000		175,000		575,000		990,344		1,952,290		495,000		700,000		580,000

				Total		490,000		470,000		470,000		310,000		175,000		575,000		990,344		1,952,290		495,000		700,000		580,000		- 0

				Total Surplus / (Deficit)		(266,531)		(234,351)		(783,262)		(456,471)		(692,405)		(147,176)		(23,207)		164,804		144,841		(31,336)		(75,243)		- 0

		Beg. Fund Balance				2,991,792		2,725,261		2,490,909		1,707,647		1,251,176		558,771		411,596		388,389		553,193		698,034		666,698		583,647

		PPA																								(7,808)

		Ending Fund Balance				2,725,261		2,490,910		1,707,647		1,251,176		558,771		411,595		388,389		553,193		698,034		666,698		583,647		583,647

						98%		89%		54%		46%		22%		15%		11%		11%		29%		24%		22%		0%

						AUDITED

						FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY17		FY18

				% Collected		95.53%		91.80%		89.74%		92.36%		91.02%		88.23%		90.27%		90.27%		94.70%

				EAV		167719937		155447524		142168928		130489050		127689756		132299977		141445871		141445871		133000748
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Summary

		HAZEL CREST PARK DISTRICT

		Statements of Revenue & Expense - All Funds

																								4/13/20		4/13/20

						AUDITED

						FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20

		REVENUE

				Property Taxes		1,122,234		1,234,465		1,106,769		1,235,922		1,086,144		1,197,971		1,207,394		1,240,643		1,324,982		1,120,881		1,138,892

				Replacement Taxes		9,754		8,634		9,597		8,658		8,584		9,823		9,581		9,706		10,195		8,310		8,576

				Charges for Services		339,033		308,672		328,504		352,312		335,341		308,034		250,919		213,155		183,228		160,889		188,043

				Misc.		16,794		61,635		11,453		15,929		2,761		670		618		718		3,163		1,971		34,656

				Grant		- 0		- 0		- 0		- 0		65,212		- 0		- 0		- 0		- 0		- 0		- 0

				Interest		48,263		16,276		4,162		2,068		1,323		1,312		14,154		3,628		553		4,623		2,625

				Total		1,536,078		1,629,682		1,460,485		1,614,889		1,499,365		1,517,810		1,482,666		1,467,850		1,522,121		1,296,674		1,372,792		- 0

		EXPENDITURES

				General		255,575		245,696		280,888		271,242		251,844		196,315		189,630		265,771		229,140		256,012		351,160

				Recreation		669,763		662,552		645,500		729,386		761,421		579,568		502,666		503,077		517,584		528,526		533,190

				Liability Insurance		76,038		108,977		67,041		97,707		121,566		102,957		106,099		- 0		- 0		- 0		- 0

				Retirement		98,117		104,463		115,250		117,823		110,249		104,744		99,015		- 0		- 0		- 0		- 0

				Paving and Lighting		- 0		- 0		- 0		45,035		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Audit		8,553		4,577		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures				1,108,046		1,126,265		1,108,679		1,261,193		1,245,080		983,584		897,410		768,848		746,724		784,538		884,350		- 0

		Debt Service

				Prinicpal		540,000		565,000		565,000		150,000		550,000		730,000		1,150,000		2,040,000		625,000		785,000		655,000

				Installment Contracts		11,390		12,165		12,992		2,268		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest		158,692		134,593		125,265		114,899		117,768		102,882		92,853		98,702		60,248		62,798		66,516

				Fees		10,360		5,100		7,398		32,568		41,276		53,147		50,302		66,557		36,910		31,135		43,388

				Capital Outlay		464,121		490,910		894,413		820,432		412,646		370,373		305,652		281,229		403,398		364,539		378,781

				Total		2,292,609		2,334,033		2,713,747		2,381,360		2,366,770		2,239,986		2,496,217		3,255,336		1,872,280		2,028,010		2,028,035		- 0

				Total Debt Service		698,692		699,593		690,265		264,899		667,768		832,882		1,242,853		2,138,702		685,248		847,798		721,516		- 0

		Other Financiang Sources

				Transfers In		609,349		198,940		193,650		1,280,857		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Transfers Out		(609,349)		(198,940)		(193,650)		(1,280,857)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt Proceeds		490,000		470,000		470,000		310,000		175,000		575,000		990,344		1,952,290		495,000		700,000		580,000

				Total		490,000		470,000		470,000		310,000		175,000		575,000		990,344		1,952,290		495,000		700,000		580,000		- 0

				Total Surplus / (Deficit)		(266,531)		(234,351)		(783,262)		(456,471)		(692,405)		(147,176)		(23,207)		164,804		144,841		(31,336)		(75,243)		- 0

		Beg. Fund Balance				2,991,792		2,725,261		2,490,909		1,707,647		1,251,176		558,771		411,596		388,389		553,193		698,034		666,698		583,647

		PPA																								(7,808)

		Ending Fund Balance				2,725,261		2,490,910		1,707,647		1,251,176		558,771		411,595		388,389		553,193		698,034		666,698		583,647		583,647

						98%		89%		54%		46%		22%		15%		11%		11%		29%		24%		22%		0%

						AUDITED

						FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY17		FY18

				% Collected		95.53%		91.80%		89.74%		92.36%		91.02%		88.23%		90.27%		90.27%		94.70%

				EAV		167719937		155447524		142168928		130489050		127689756		132299977		141445871		141445871		133000748
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Summary

		HAZEL CREST PARK DISTRICT

		Statements of Revenue & Expense - All Funds

																								4/13/20		4/13/20

						AUDITED

						FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20

		REVENUE

				Property Taxes		1,122,234		1,234,465		1,106,769		1,235,922		1,086,144		1,197,971		1,207,394		1,240,643		1,324,982		1,120,881		1,138,892

				Replacement Taxes		9,754		8,634		9,597		8,658		8,584		9,823		9,581		9,706		10,195		8,310		8,576

				Charges for Services		339,033		308,672		328,504		352,312		335,341		308,034		250,919		213,155		183,228		160,889		188,043

				Misc.		16,794		61,635		11,453		15,929		2,761		670		618		718		3,163		1,971		34,656

				Grant		- 0		- 0		- 0		- 0		65,212		- 0		- 0		- 0		- 0		- 0		- 0

				Interest		48,263		16,276		4,162		2,068		1,323		1,312		14,154		3,628		553		4,623		2,625

				Total		1,536,078		1,629,682		1,460,485		1,614,889		1,499,365		1,517,810		1,482,666		1,467,850		1,522,121		1,296,674		1,372,792		- 0

		EXPENDITURES

				General		255,575		245,696		280,888		271,242		251,844		196,315		189,630		265,771		229,140		256,012		351,160

				Recreation		669,763		662,552		645,500		729,386		761,421		579,568		502,666		503,077		517,584		528,526		533,190

				Liability Insurance		76,038		108,977		67,041		97,707		121,566		102,957		106,099		- 0		- 0		- 0		- 0

				Retirement		98,117		104,463		115,250		117,823		110,249		104,744		99,015		- 0		- 0		- 0		- 0

				Paving and Lighting		- 0		- 0		- 0		45,035		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Audit		8,553		4,577		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures				1,108,046		1,126,265		1,108,679		1,261,193		1,245,080		983,584		897,410		768,848		746,724		784,538		884,350		- 0

		Debt Service

				Prinicpal		540,000		565,000		565,000		150,000		550,000		730,000		1,150,000		2,040,000		625,000		785,000		655,000

				Installment Contracts		11,390		12,165		12,992		2,268		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest		158,692		134,593		125,265		114,899		117,768		102,882		92,853		98,702		60,248		62,798		66,516

				Fees		10,360		5,100		7,398		32,568		41,276		53,147		50,302		66,557		36,910		31,135		43,388

				Capital Outlay		464,121		490,910		894,413		820,432		412,646		370,373		305,652		281,229		403,398		364,539		378,781

				Total		2,292,609		2,334,033		2,713,747		2,381,360		2,366,770		2,239,986		2,496,217		3,255,336		1,872,280		2,028,010		2,028,035		- 0

				Total Debt Service		698,692		699,593		690,265		264,899		667,768		832,882		1,242,853		2,138,702		685,248		847,798		721,516		- 0

		Other Financiang Sources

				Transfers In		609,349		198,940		193,650		1,280,857		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Transfers Out		(609,349)		(198,940)		(193,650)		(1,280,857)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt Proceeds		490,000		470,000		470,000		310,000		175,000		575,000		990,344		1,952,290		495,000		700,000		580,000

				Total		490,000		470,000		470,000		310,000		175,000		575,000		990,344		1,952,290		495,000		700,000		580,000		- 0

				Total Surplus / (Deficit)		(266,531)		(234,351)		(783,262)		(456,471)		(692,405)		(147,176)		(23,207)		164,804		144,841		(31,336)		(75,243)		- 0

		Beg. Fund Balance				2,991,792		2,725,261		2,490,909		1,707,647		1,251,176		558,771		411,596		388,389		553,193		698,034		666,698		583,647

		PPA																								(7,808)

		Ending Fund Balance				2,725,261		2,490,910		1,707,647		1,251,176		558,771		411,595		388,389		553,193		698,034		666,698		583,647		583,647

						98%		89%		54%		46%		22%		15%		11%		11%		29%		24%		22%		0%

						AUDITED

						FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY17		FY18

				% Collected		95.53%		91.80%		89.74%		92.36%		91.02%		88.23%		90.27%		90.27%		94.70%

				EAV		167719937		155447524		142168928		130489050		127689756		132299977		141445871		141445871		133000748
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Summary

		HAZEL CREST PARK DISTRICT

		Statements of Revenue & Expense - All Funds

																								4/13/20		4/13/20

						AUDITED

						FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20

		REVENUE

				Property Taxes		1,122,234		1,234,465		1,106,769		1,235,922		1,086,144		1,197,971		1,207,394		1,240,643		1,324,982		1,120,881		1,138,892

				Replacement Taxes		9,754		8,634		9,597		8,658		8,584		9,823		9,581		9,706		10,195		8,310		8,576

				Charges for Services		339,033		308,672		328,504		352,312		335,341		308,034		250,919		213,155		183,228		160,889		188,043

				Misc.		16,794		61,635		11,453		15,929		2,761		670		618		718		3,163		1,971		34,656

				Grant		- 0		- 0		- 0		- 0		65,212		- 0		- 0		- 0		- 0		- 0		- 0

				Interest		48,263		16,276		4,162		2,068		1,323		1,312		14,154		3,628		553		4,623		2,625

				Total		1,536,078		1,629,682		1,460,485		1,614,889		1,499,365		1,517,810		1,482,666		1,467,850		1,522,121		1,296,674		1,372,792		- 0

		EXPENDITURES

				General		255,575		245,696		280,888		271,242		251,844		196,315		189,630		265,771		229,140		256,012		351,160

				Recreation		669,763		662,552		645,500		729,386		761,421		579,568		502,666		503,077		517,584		528,526		533,190

				Liability Insurance		76,038		108,977		67,041		97,707		121,566		102,957		106,099		- 0		- 0		- 0		- 0

				Retirement		98,117		104,463		115,250		117,823		110,249		104,744		99,015		- 0		- 0		- 0		- 0

				Paving and Lighting		- 0		- 0		- 0		45,035		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Audit		8,553		4,577		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures				1,108,046		1,126,265		1,108,679		1,261,193		1,245,080		983,584		897,410		768,848		746,724		784,538		884,350		- 0

		Debt Service

				Prinicpal		540,000		565,000		565,000		150,000		550,000		730,000		1,150,000		2,040,000		625,000		785,000		655,000

				Installment Contracts		11,390		12,165		12,992		2,268		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest		158,692		134,593		125,265		114,899		117,768		102,882		92,853		98,702		60,248		62,798		66,516

				Fees		10,360		5,100		7,398		32,568		41,276		53,147		50,302		66,557		36,910		31,135		43,388

				Capital Outlay		464,121		490,910		894,413		820,432		412,646		370,373		305,652		281,229		403,398		364,539		378,781

				Total		2,292,609		2,334,033		2,713,747		2,381,360		2,366,770		2,239,986		2,496,217		3,255,336		1,872,280		2,028,010		2,028,035		- 0

				Total Debt Service		698,692		699,593		690,265		264,899		667,768		832,882		1,242,853		2,138,702		685,248		847,798		721,516		- 0

		Other Financiang Sources

				Transfers In		609,349		198,940		193,650		1,280,857		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Transfers Out		(609,349)		(198,940)		(193,650)		(1,280,857)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt Proceeds		490,000		470,000		470,000		310,000		175,000		575,000		990,344		1,952,290		495,000		700,000		580,000

				Total		490,000		470,000		470,000		310,000		175,000		575,000		990,344		1,952,290		495,000		700,000		580,000		- 0

				Total Surplus / (Deficit)		(266,531)		(234,351)		(783,262)		(456,471)		(692,405)		(147,176)		(23,207)		164,804		144,841		(31,336)		(75,243)		- 0

		Beg. Fund Balance				2,991,792		2,725,261		2,490,909		1,707,647		1,251,176		558,771		411,596		388,389		553,193		698,034		666,698		583,647

		PPA																								(7,808)

		Ending Fund Balance				2,725,261		2,490,910		1,707,647		1,251,176		558,771		411,595		388,389		553,193		698,034		666,698		583,647		583,647

						98%		89%		54%		46%		22%		15%		11%		11%		29%		24%		22%		0%

						AUDITED

						FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY17		FY18

				% Collected		95.53%		91.80%		89.74%		92.36%		91.02%		88.23%		90.27%		90.27%		94.70%

				EAV		167719937		155447524		142168928		130489050		127689756		132299977		141445871		141445871		133000748
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Summary

		HAZEL CREST PARK DISTRICT

		Statements of Revenue & Expense - All Funds

																								4/13/20		4/13/20

						AUDITED

						FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20

		REVENUE

				Property Taxes		1,122,234		1,234,465		1,106,769		1,235,922		1,086,144		1,197,971		1,207,394		1,240,643		1,324,982		1,120,881		1,138,892

				Replacement Taxes		9,754		8,634		9,597		8,658		8,584		9,823		9,581		9,706		10,195		8,310		8,576

				Charges for Services		339,033		308,672		328,504		352,312		335,341		308,034		250,919		213,155		183,228		160,889		188,043

				Misc.		16,794		61,635		11,453		15,929		2,761		670		618		718		3,163		1,971		34,656

				Grant		- 0		- 0		- 0		- 0		65,212		- 0		- 0		- 0		- 0		- 0		- 0

				Interest		48,263		16,276		4,162		2,068		1,323		1,312		14,154		3,628		553		4,623		2,625

				Total		1,536,078		1,629,682		1,460,485		1,614,889		1,499,365		1,517,810		1,482,666		1,467,850		1,522,121		1,296,674		1,372,792		- 0

		EXPENDITURES

				General		255,575		245,696		280,888		271,242		251,844		196,315		189,630		265,771		229,140		256,012		351,160

				Recreation		669,763		662,552		645,500		729,386		761,421		579,568		502,666		503,077		517,584		528,526		533,190

				Liability Insurance		76,038		108,977		67,041		97,707		121,566		102,957		106,099		- 0		- 0		- 0		- 0

				Retirement		98,117		104,463		115,250		117,823		110,249		104,744		99,015		- 0		- 0		- 0		- 0

				Paving and Lighting		- 0		- 0		- 0		45,035		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Audit		8,553		4,577		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Operating Expenditures				1,108,046		1,126,265		1,108,679		1,261,193		1,245,080		983,584		897,410		768,848		746,724		784,538		884,350		- 0

		Debt Service

				Prinicpal		540,000		565,000		565,000		150,000		550,000		730,000		1,150,000		2,040,000		625,000		785,000		655,000

				Installment Contracts		11,390		12,165		12,992		2,268		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Interest		158,692		134,593		125,265		114,899		117,768		102,882		92,853		98,702		60,248		62,798		66,516

				Fees		10,360		5,100		7,398		32,568		41,276		53,147		50,302		66,557		36,910		31,135		43,388

				Capital Outlay		464,121		490,910		894,413		820,432		412,646		370,373		305,652		281,229		403,398		364,539		378,781

				Total		2,292,609		2,334,033		2,713,747		2,381,360		2,366,770		2,239,986		2,496,217		3,255,336		1,872,280		2,028,010		2,028,035		- 0

				Total Debt Service		698,692		699,593		690,265		264,899		667,768		832,882		1,242,853		2,138,702		685,248		847,798		721,516		- 0

		Other Financiang Sources

				Transfers In		609,349		198,940		193,650		1,280,857		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Transfers Out		(609,349)		(198,940)		(193,650)		(1,280,857)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Debt Proceeds		490,000		470,000		470,000		310,000		175,000		575,000		990,344		1,952,290		495,000		700,000		580,000

				Total		490,000		470,000		470,000		310,000		175,000		575,000		990,344		1,952,290		495,000		700,000		580,000		- 0

				Total Surplus / (Deficit)		(266,531)		(234,351)		(783,262)		(456,471)		(692,405)		(147,176)		(23,207)		164,804		144,841		(31,336)		(75,243)		- 0

		Beg. Fund Balance				2,991,792		2,725,261		2,490,909		1,707,647		1,251,176		558,771		411,596		388,389		553,193		698,034		666,698		583,647

		PPA																								(7,808)

		Ending Fund Balance				2,725,261		2,490,910		1,707,647		1,251,176		558,771		411,595		388,389		553,193		698,034		666,698		583,647		583,647

						98%		89%		54%		46%		22%		15%		11%		11%		29%		24%		22%		0%

						AUDITED

						FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY17		FY18

				% Collected		95.53%		91.80%		89.74%		92.36%		91.02%		88.23%		90.27%		90.27%		94.70%

				EAV		167719937		155447524		142168928		130489050		127689756		132299977		141445871		141445871		133000748
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FY21 Budget Revenue Highlights

* 106% of Total FY20 Budget

* Property Taxes
— Increase of 8.1% or $97,114 from FY20 Budget
- CPIlis 1.9%

e Program Fees

— Increase of 38.5% or $44,800 increase from FY20
Budget

- Additional programming based on profitability

e Debt Proceeds
— Debt Proceeds to $512,000



REVENUE

Revenues

'21 Budget '20 Budget % of Budget
Property Taxes 1,292,5002 1,195,386 108.1%
Replacement Taxes 7,500% 7,000 107.1%
Misc. 5,0002 5,000 100.0%
Programs 161,300 116,500 138.5%
Facility Rental 25,000 23,000 108.7%
Daily Facility Fees 1,000 1,500 66.7%
Project Billings 359,000% 359,000 100.0%
Passes/Memberships 4,500% 5,500 81.8%
Vending 100 - n/a
Interest 1,000 1,000 100.0%
Financing Proceeds 512,000% 608,115 84.2%
Transfer-In 100,0002 - n/a
Total 2,468,900 2,322,001 106.3%

21 Budget 2,322,001

% of '21 Budget 106%2



FY20 Budget Expenditure Highlights

97% of Total FY20 Budget

* Operating Budget Decrease of 4%
e Full/Part-time Salaries & Benefits

- Increase for PT Salaries / 12% Budgeted or $12.5K from FY20
Budget

- Proposed Union Contract Increase

* Program Expenditures
~ Increase of 32% or $33,150 from FY20 Budget
- Efficient Marketing or Brochure Expenses

* Debt Service & Capital Expenditures
- Debt Payment = $723,530; GO Debt Retired in 2027
— FY20 Decreased Debt Service $224K



Expenditures
EXPENDITURES

Full Time Salaries
Part Time Salaries
Employee Benefits
Commodities
Board Expense
Audit
Legal
Utilities
Services
Brochure
Training
Programs
Liability Insurance
Loss Prevention
Leases
Equipment
Board Projects
Debt Service
Transfer-Out
Assoc. Fee
Total
'21 Budget
% of 21 Budget

'21 Budget | '20 Budget % of Budget
351,100 393,690 89.2%
116,000 103,500 112.1%
166,350 203,099 81.9%

64,550 64,100 100.7%
11,000 11,000 100.0%
6,500 7,500 86.7%
30,000 35,000 85.7%
73,950 80,150 92.3%
72,980 84,580 86.3%
1,500 1,500 100.0%
2,150 2,650 81.1%
136,400 103,250 132.1%
27,500 30,000 91.7%
21,250 20,750 102.4%
8,365 8,365 100.0%
40,200 40,500 99.3%
470,000 379,000 124.0%
723,530 947,420 76.4%
100,000 - n/a
40,000 35,000 114.3%
2,463,325 2,551,054 96.6%
2,551,054

97 %



Capital Projects Summary

* Financing for 2 District Trucks = $31,000
* Financing for 2 District Mowers = $30,000
 Football Sign = $7,000

 Baseball Diamond Renovation = $20,000

* Fitness Center Flooring and Paint = $20,000



Budget Summary

* Budget Surplus of $5,575

* Programs based on Profitability; continued review of fee
structure and program review

* Part-time Staffing Efficiencies; Benefit Savings

* Possible Outsourcing or Increased Responsibilities

* Best Practice: Fund Balance Ratio to Expenditures of 25%



Budget Summary
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Summary (2)

		HAZEL CREST PARK DISTRICT

		Budgeted Statement of Revenue & Expense - All Funds

		Fiscal Year Ending				4/30/21

		100%		of Fiscal Year

						'21 Budget		'20 Budget		% of Budget

		REVENUE

				Property Taxes		1,292,500		1,195,386		108.1%						97,114

				Replacement Taxes		7,500		7,000		107.1%						500

				Grants		- 0		- 0		0.0%						- 0

				Misc.		5,000		5,000		100.0%						- 0

				Programs		161,300		116,500		138.5%						44,800

				Facility Rental		25,000		23,000		108.7%						2,000

				Daily Facility Fees		1,000		1,500		66.7%						(500)

				Project Billings		359,000		359,000		100.0%						- 0

				Passes/Memberships		4,500		5,500		81.8%						(1,000)

				Vending		100		- 0		n/a						100

				Interest		1,000		1,000		100.0%						- 0

				Financing Proceeds		512,000		608,115		84.2%						(96,115)

				Transfer-In		100,000		- 0		n/a						100,000

				Total		2,468,900		2,322,001		106.3%						146,899

				'21 Budget		2,322,001

				% of '21 Budget		106%

		EXPENDITURES				'21 Budget		'20 Budget		% of Budget

				Full Time Salaries		351,100		393,690		89.2%

				Part Time Salaries		116,000		103,500		112.1%

				Employee Benefits		166,350		203,099		81.9%

				Commodities		64,550		64,100		100.7%

				Board Expense		11,000		11,000		100.0%

				Audit		6,500		7,500		86.7%

				Legal		30,000		35,000		85.7%

				Utilities		73,950		80,150		92.3%

				Services		72,980		84,580		86.3%

				Brochure		1,500		1,500		100.0%														211,530

				Training		2,150		2,650		81.1%

				Programs		136,400		103,250		132.1%						33,150

				Liability Insurance		27,500		30,000		91.7%						32%

				Loss Prevention		21,250		20,750		102.4%

				Leases		8,365		8,365		100.0%

				Equipment		40,200		40,500		99.3%

				Board Projects		470,000		379,000		124.0%

				Park Improvements		- 0		- 0		0.0%

				Grant Expenditures		- 0		- 0		0.0%

				Contingency		- 0		- 0		0.0%

				Debt Service		723,530		947,420		76.4%						(223,890)

				Transfer-Out		100,000		- 0		n/a

				Assoc. Fee		40,000		35,000		114.3%

				Total		2,463,325		2,551,054		96.6%

				'21 Budget		2,551,054

				% of '21 Budget		97%										96%

				Total Surplus / (Deficit)		5,575

		Beg. Fund Balance				380,099

		Ending Fund Balance				385,674

														YTD		Budget

												Revenues		2,468,900		2,322,001

												Expenditures		2,463,325		2,551,054
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Summary

		HAZEL CREST PARK DISTRICT

		Budgeted Statement of Revenue & Expense - All Funds

		Fiscal Year Ending				04/30/21

		100%		of Fiscal Year

										Closed		Closed

						Corporate		Recreation		Liability Insurance		Retirement		Capital Projects		Debt Service		Special Rec.		Internal Service		'21 Budget		'20 Budget		% of Budget

		REVENUE

				Property Taxes		235,000		385,000		- 0		- 0				625,000		47,500				1,292,500		1,195,386		108%

				Replacement Taxes		7,500																7,500		7,000		107%

				Grants																		- 0		- 0		0%

				Misc.		5,000		- 0		- 0		- 0		- 0				- 0				5,000		5,000		100%

				Programs				161,300														161,300		116,500		138%				44,800

				Facility Rental				25,000														25,000		23,000		109%				38%

				Daily Facility Fees				1,000														1,000		1,500		67%

				Project Billings																359,000		359,000		359,000		100%

				Passes/Memberships				4,500														4,500		5,500		82%

				Vending				100														100		- 0		n/a

				Interest										1,000								1,000		1,000		100%

				Financing Proceeds										352,000		160,000						512,000		608,115		84%

				Transfer-In										100,000								100,000		- 0		n/a

				Total		247,500		576,900		- 0		- 0		453,000		785,000		47,500		359,000		2,468,900		2,322,001		106%

				'21 Budget		283,599		475,014		- 0		- 0		268,000		890,420		45,968		359,000		2,322,001

				% of '21 Budget		87%		121%		n/a		n/a		169%		88%		103%		100%		106%

		EXPENDITURES

				Full Time Salaries		57,900		112,800										65,000		115,400		351,100		393,690		89%		372,595		103,250		467,100

				Part Time Salaries		16,000		35,000												65,000		116,000		103,500		112%		115,211		136,400		497,190

				Employee Benefits		25,350		91,000												50,000		166,350		203,099		82%		166,859		(33,150)		(30,090)

				Commodities		25,050		3,500												36,000		64,550		64,100		101%		63,907		-32%		-6%

				Board Expense		11,000																11,000		11,000		100%		15,070

				Audit		6,500																6,500		7,500		87%		6,667

				Legal												30,000						30,000		35,000		86%		24,094

				Utilities		29,750		44,200														73,950		80,150		92%		75,837

				Services		- 0		51,180												21,800		72,980		84,580		86%		74,035

				Brochure				1,500														1,500		1,500		100%		- 0

				Training		2,150																2,150		2,650		81%		1,511

				Programs				136,400														136,400		103,250		132%		153,249														1,739,795

				Liability Insurance		27,500																27,500		30,000		92%		33,976														1,603,634

				Loss Prevention		21,250																21,250		20,750		102%		20,347

				Leases										8,365								8,365		8,365		100%		8,223

				Equipment						- 0										40,200		40,200		40,500		99%		42,903

				Board Projects										470,000								470,000		379,000		124%		372,575

				Park Improvements														- 0				- 0		- 0		0%		3,053

				Grant Expenditures																		- 0		- 0		n/a		- 0

				Contingency										- 0								- 0		- 0		n/a		- 0

				Debt Service												723,530						723,530		947,420		76%		796,506

				Transfer-Out				100,000														100,000		- 0		n/a		- 0

				Assoc. Fee														40,000				40,000		35,000		114%		38,481		(223,890)		1,599,795

				Total		222,450		575,580		- 0		- 0		478,365		753,530		105,000		328,400		2,463,325		2,551,054		97%		2,385,098				1,568,634

				'21 Budget		280,599		495,170		- 0		- 0		387,365		982,420		73,000		332,500		2,551,054										31,161

				% of '21 Budget		79%		116%		0%		0%		123%		77%		144%		99%		97%										2%

				Total Surplus / (Deficit)		25,050		1,320		- 0		- 0		(25,365)		31,470		(57,500)		30,600		5,575

		Beg. Fund Balance				67,016		81,267		- 0		- 0		62,588		156,890		186,319		(173,981)		380,099

		Ending Fund Balance				92,066		82,587		- 0		- 0		37,223		188,360		128,819		(143,381)		385,674

																														'21 Budget		'20 Budget

																														2,468,900		2,322,001

																												Revenues		2,463,325		2,551,054

																												Expenditures		5,575		(229,053)

																												Surplus/Deficit
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Corp - Liability Ins

		



'21 Budget

'20 Budget



Rec

																Jan

																YTD				'20 Budget				% of Budget				'21 Budget				$ Over Budget				% of Budget

				Income

						01 · General Fund - Income

								1-3100		· Property Taxes - 1						157,343.50				271,599.00				57.93%				235,000.00				-36,599.00				86.52%

								1-3200		· Replacement Taxes - 1						6,211.09				7,000.00				88.73%				7,500.00				500.00				107.14%

								01 · G		eneral Fund - Income - Other						13,276.37				5,000.00				265.53%				5,000.00				0.00				100.00%

						Total 01 · General Fund - Income										176,830.96				283,599.00				62.35%				247,500.00				-36,099.00				87.27%

				Total Income												176,830.96				283,599.00				62.35%				247,500.00				-36,099.00				87.27%

				Expense

						010 · General Fund - Expense

								1-4020		· Customer Service Supervisor						0.00				0.00				0.0%				0.00				0.00				0.00%		New

								1-4050		· Board Secretary Salary - 1						9,652.11				12,500.00				77.22%				13,500.00				1,000.00				108.00%		Brady 100%

								1-4060		· Director Salary - 1						2,453.35				2,700.00				90.87%				7,800.00				5,100.00				288.89%		Bertrand 10%				=$37.45*2080hours*0.1

								1-4065		· Recreation/ HR Salary - 1						12,115.90				36,000.00				33.66%				15,600.00				-20,400.00				43.33%		Bertrand 20% + Simms 58%

								1-4070		· Mileage Reimbursement - 1						192.70				500.00				38.54%				350.00				-150.00				70.00%

								1-4155		· Web Support - 1						0.00								0.0%								0.00				0.00%

								1-4310		· Office Supplies - 1						4,514.31				6,500.00				69.45%				5,500.00				-1,000.00				84.62%

								1-4315		· Credit Card Fees - 1						5,200.10				7,500.00				69.34%				7,000.00				-500.00				93.33%

								1-4317		· NSF Charges - 1						536.00				150.00				357.33%				550.00				400.00				366.67%

								1-4320		· Postage - 1						450.00				1,000.00				45.0%				750.00				-250.00				75.00%

								1-4340		· Cable/Internet Service - 1						3,964.49				5,500.00				72.08%				5,250.00				-250.00				95.45%

								1-4360		· Staff Seminars & Conf - 1

												1-43601		· Training - Dir/Asst - 1		70.00				2,000.00				3.5%				1,500.00				-500.00				75.00%

												1-43605		· Training - Districtwide - 1		770.07				600.00				128.35%				600.00				0.00				100.00%

												1-43607		· Training - Admin Dept - 1		293.48				50.00				586.96%				50.00				0.00				100.00%

												1-4360		· Staff Seminars & Conf - 1 - Other		110.00				250.00				44.0%				250.00				0.00				100.00%

								Total		1-4360 · Staff Seminars & Conf - 1						1,243.55				2,900.00				42.88%				2,400.00				-500.00				82.76%

								1-4370		· Board Costs - 1

												1-43703		· Board Costs - Legislative - 1		3,110.12				3,000.00				103.67%				3,000.00				0.00				100.00%

												1-43706		· Districtwide Expenses - 1		8,192.73				6,000.00				136.55%				6,000.00				0.00				100.00%

												1-4370		· Board Costs - 1 - Other		0.00				2,000.00				0.0%				2,000.00				0.00				100.00%

								Total		1-4370 · Board Costs - 1						11,302.85				11,000.00				102.75%				11,000.00				0.00				100.00%

								1-4375		· Audit Expense - 1						5,000.00				7,500.00				66.67%				6,500.00				-1,000.00				86.67%

								1-4377		· Accounting Services - 1						0.00								0.0%								0.00				0.00%

								1-4379		· Misc Exp & Finance Chair - 1						0.00								0.0%								0.00				0.00%

								1-4420		· Operating Supplies - 1						357.80				1,700.00				21.05%				750.00				-950.00				44.12%

								1-4510		· Phone - 1						2,373.61				7,500.00				31.65%				4,000.00				-3,500.00				53.33%

								1-4530		· Electric - 1						11,361.82				18,000.00				63.12%				16,000.00				-2,000.00				88.89%

								1-4540		· Gas - 1						980.60				3,000.00				32.69%				1,500.00				-1,500.00				50.00%

								1-4550		· Scavenger - 1						7,652.66				9,500.00				80.55%				8,250.00				-1,250.00				86.84%

								1-4610		· Custodial Supplies - 1						3,293.29				5,800.00				56.78%				5,000.00				-800.00				86.21%

								1-4620		· Maintenance Clothing - 1						0.00								0.0%								0.00				0.00%

								1-4750		· Legal Notices - 1						0.00								0.0%								0.00				0.00%

								1-5210		· Front Desk Salary - 1						11,863.39				18,500.00				64.13%				16,000.00				-2,500.00				86.49%		Cooper/Arnold/Hampton 10%

								1-5930		· Health Benefits - 1						21,007.35				37,599.00				55.87%				25,000.00				-12,599.00				66.49%

								1-5935		· Health Deductible Reimbursement						0.00								0.0%								0.00				0.00%

								010 ·		General Fund - Expense - Other						0.00				0.00				0.0%				0.00				0.00				n/a						37599		0.3170262818		2659.8695262186

						Total 010 · General Fund - Expense										115,515.88				195,349.00				59.13%				152,700.00				-42,649.00				78.17%						26000		0.2192261318		1839.3203989916

				Total Expense												115,515.88				195,349.00				59.13%				152,700.00				-42,649.00				78.17%						55000		0.4637475864		3890.8700747898

		Net Income														61,315.08				88,250.00				69.48%				94,800.00				6,550.00				107.42%
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Rec - Fitness

												Jan

												YTD				'20 Budget				% of Budget				'21 Budget				$ Over Budget				% of Budget

				Income

						03 · Liability Insurance - Income

								3-3100		· Property Taxes - 3										0.0%								0.00				0.00%

								03 · Li		ability Insurance - Income - Other										0.0%								0.00				0.00%

						Total 03 · Liability Insurance - Income						0.00				0.00				0.0%				0.00				0.00				0.00%

				Total Income								0.00				0.00				0.0%				0.00				0.00				0.00%

				Expense

						030 · Liability Insurance - Expense

								3-4020		· H.R. Manager Salary - 3		6,226.23				18,500.00				33.66%				0.00				-18,500.00				0.00%		D. Simms 24%

								3-4025		· Risk Coordinator Salary - 3		15,041.97				16,000.00				94.01%				21,000.00				5,000.00				131.25%

								3-4060		· Directors Salary - 3		0.00								0.0%								0.00				0.00%

								3-5900		· Liability Insurance - 3		25,118.64				27,000.00				93.03%				26,500.00				-500.00				98.15%

								3-5910		· Unemployment Ins. - 3		363.00				3,000.00				12.1%				1,000.00				-2,000.00				33.33%

								3-5940		· Safety Programs - 3		60.00				750.00				8.0%				250.00				-500.00				33.33%

								3-5945		· Security Lighting - 3		0.00				0.00				0.0%				0.00				0.00				0.00%

								3-5950		· Loss Prevention - 3		15,200.11				20,000.00				76.0%				21,000.00				1,000.00				105.00%

								3-5955		· Alarm Systems - 3		0.00				0.00				0.0%				0.00				0.00				0.00%

								3-5960		· Communication Equipment - 3		0.00								0.0%								0.00				0.00%

								030 · L		iability Insurance - Expense - Other		0.00				0.00				0.0%				0.00				0.00				n/a

						Total 030 · Liability Insurance - Expense						62,009.95				85,250.00				72.74%				69,750.00				-15,500.00				81.82%

				Total Expense								62,009.95				85,250.00				72.74%				69,750.00				-15,500.00				81.82%

		Net Income										-62,009.95				-85,250.00				72.74%				-69,750.00				15,500.00				81.82%
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Rec - Rec Center

																				Jan

																				YTD				'20 Budget				% of Budget				'21 Budget				$ Over Budget				% of Budget

				Income

						02 · Recreation Fund - Income

								2-3100		· Property Taxes - 2										210,885.75				328,514.00				64.19%				385,000.00				56,486.00				117.19%

								2-3200		· Special Events										759.00				0.00				100.0%				500.00				500.00				n/a

								2-3330		· Donations - 2										0.00				0.00				0.0%				0.00				0.00				n/a

								2-3335		· IL Summer Youth Program - 2										0.00								0.0%								0.00				0.00%

								2-3600		· Program Revenue - 2

												2-102		· HCPD Teen Idol						0.00				0.00				0.0%				0.00				0.00				0.00%

												2-103		· All Day Kiddie Camp						-235.00				7,500.00				-3.13%				0.00				-7,500.00				0.00%

												2-200		· Kids Corner						450.00				0.00				100.0%				450.00				450.00				n/a

												2-201		· Day Camp						71,951.32				38,000.00				189.35%				69,000.00				31,000.00				181.58%

												2-203		· Emerging Leaders						0.00								0.0%								0.00				0.00%

												2-205		· Youth Swim Lessons						2,100.00				0.00				100.0%				2,500.00				2,500.00				n/a

												2-215		· Tumbling Class						0.00								0.0%								0.00				0.00%

												2-224		· Adult Swim Lessons						0.00								0.0%								0.00				0.00%

												2-225		· Before Care						0.00								0.0%								0.00				0.00%

												2-226		· Curve Revenue						47,774.00				32,000.00				149.29%				45,000.00				13,000.00				140.63%

												2-227		· Senior Luncheon						498.00				500.00				99.6%				500.00				0.00				n/a

												2-229		· Youth Soccer						0.00				0.00				0.0%				0.00				0.00				0.00%

												2-300		· Judo						1,250.00				2,000.00				62.5%				1,200.00				-800.00				60.00%

												2-301		· T-Ball						0.00				0.00				0.0%				0.00				0.00				0.00%

												2-302		· Football & Cheerleading						593.00				500.00				118.6%				500.00				0.00				100.00%

												2-303		· Back to School Supplies						0.00				0.00				0.0%				0.00				0.00				n/a

												2-304		· Martial Arts Tourney						2,138.00				3,500.00				61.09%				2,000.00				-1,500.00				57.14%

												2-305		· Pom Poms						0.00				0.00				0.0%				0.00				0.00				0.00%

												2-313		· Volleyball						175.00				0.00				100.0%				150.00				150.00				n/a

												2-398		· Back to School Parade						0.00				0.00				0.0%				0.00				0.00				0.00%

												2-400		· 4th of July Fireworks						0.00				0.00				0.0%				0.00				0.00				0.00%

												2-405		· Senior Line Dancing						5,715.00				4,000.00				142.88%				5,500.00				1,500.00				137.50%

												2-406		·N'Satible Arts						0.00								0.0%								0.00				0.00%

												2-407		· Aqua Aerobics						0.00								0.0%								0.00				0.00%

												2-408		· Girls Night In						0.00								0.0%								0.00				0.00%

												2-410		· Karate Class						4,345.00				2,500.00				173.8%				4,000.00				1,500.00				160.00%

												2-411		· Easter Egg Hunt Activities						0.00				0.00				0.0%				0.00				0.00				0.00%

												2-415		· TILT Teen Camp						0.00				0.00				0.0%				0.00				0.00				0.00%

												2-419		· Wrestling						6,118.28				4,000.00				152.96%				6,000.00				2,000.00				150.00%

												2-420		· Wrestling Tournament						6,037.00				0.00				100.0%				6,000.00				6,000.00				n/a

												2-421		· Music in the Park						519.00				3,000.00				17.3%				500.00				-2,500.00				16.67%

												2-609		· Men's Softball League						0.00				0.00				0.0%				0.00				0.00				n/a

												2-610		· H.C. Baseball

																2-6103		· H.C. Baseball Concessions		0.00				0.00				0.0%				0.00				0.00				0.00%

																2-6104		· Baseball Scholarship		0.00								0.0%								0.00				0.00%

																2-610		· H.C. Baseball - Other		350.00				100.00				350.0%				100.00				0.00				100.00%

												Total		2-610 · H.C. Baseball						350.00				100.00				350.0%				100.00				0.00				100.00%

												2-915		· Trips						429.00				1,500.00				28.6%				500.00				-1,000.00				33.33%

												2-925		· Picnic Rental						7,875.00				7,000.00				112.5%				7,500.00				500.00				107.14%

												2-928		· Community Center Rental						25,754.00				23,000.00				111.97%				25,000.00				2,000.00				108.70%

												2-930		· Lake Owens						862.00				300.00				287.33%				800.00				500.00				266.67%

												2-935		· Intergovernmental Agreement w/ Village						0.00								0.0%								0.00				0.00%

												2-3600		· Program Revenue - 2 - Other						0.00				0.00				0.0%				0.00				0.00				n/a

								Total		2-3600 · Program Revenue - 2										184,698.60				129,400.00				142.74%				177,300.00				47,900.00				137.02%

								02 · R		ecreation Fund - Income - Other										0.00				0.00				0.0%				0.00				0.00				n/a

						Total 02 · Recreation Fund - Income														396,343.35				457,914.00				86.55%				562,800.00				104,886.00				122.91%

				Total Income																396,343.35				457,914.00				86.55%				562,800.00				104,886.00				122.91%

				Expense

						020 · Recreation Fund - Expenses

								2-4015		· IL Comm Yth Summer Prog - Admin										0.00				0.00				0.0%				0.00				0.00				0.00%

								2-4020		· Admin Assistant										0.00				0.00				0.0%				0.00				0.00				0.00%		New

								2-4060		· Director Salary - 2										13,175.42				14,500.00				90.87%				7,800				-6,700.00				53.79%		Bertrand 10%

								2-4070		· Recreation Leader III - 2										21,433.15				25,000.00				85.73%				38,000.00				13,000.00				152.00%

								2-4110		· Asst Director Salary - 2										8,624.37				11,500.00				75.0%				30,000.00				18,500.00				260.87%		D. Simms 18%

								2-4120		· Athletic Supervisor Salary - 2										30,621.59				41,310.00				74.13%				42,000.00				690.00				101.67%		R. Jones 100%

								2-4135		· Recreation Leader II - 2										22,678.18				34,680.00				65.39%				0.00				-34,680.00				0.00%		Samirah 100%

								2-4155		· Rental Supervisor - 2										24,156.94				33,000.00				73.2%				33,000.00				0.00				100.00%		Cato 100%

								2-4160		· Assistant Director of Recreation and Programs										0.00				0.00				0.0%				0.00				0.00				0.00%		New

								2-4165		· Senior Bus Drivers										0.00				0.00				0.0%				0.00				0.00				0.00%

								2-4310		· Office Supplies										0.00								0.0%								0.00				0.00%

								2-4315		· Staff Training Supplies - 2										0.00								0.0%								0.00				0.00%

								2-4377		· Financial Services - 2										36,810.00				46,680.00				78.86%				46,680.00				0.00				100.00%

								2-4510		· Phone - 2										10,198.02				14,000.00				72.84%				14,000.00				0.00				100.00%

								2-4520		· Water - 2										0.00				500.00				0.0%				0.00				-500.00				0.00%

								2-4530		· Electric - 2										0.00				0.00				0.0%				0.00				0.00				0.00%

								2-4540		· Gas - 2										1,943.54				3,200.00				60.74%				3,200.00				0.00				100.00%

								2-4571		· Health Madness Week - 2										0.00				0.00				0.0%				0.00				0.00				0.00%

								2-5209		· Front Desk Salary - 2										25,650.56				40,000.00				64.13%				35,000.00				-5,000.00				87.50%		Cooper/Arnold/Hampton 90%

								2-5210		· Program Instructors - 2

												02-103		I · All Day Kiddie Camp Instructor						0.00				0.00				0.0%				0.00				0.00				0.00%

												02-200		I · Kid's Corner Instructor						0.00				0.00				0.0%				0.00				0.00				0.00%

												02-201		I · Day Camp Instructors						47,969.99				32,000.00				149.91%				52,000.00				20,000.00				162.50%		14 Counselors @9.00/hr.

												02-203		I · Emerging Leaders Instructos						0.00								0.0%								0.00				0.00%

												02-204		I · IL Comm Youth Summer Prg Instr						0.00								0.0%								0.00				0.00%

												02-215		I · Tumbling Instructor						0.00								0.0%								0.00				0.00%

												02-216		I · Boys Nite In Instructor						0.00								0.0%								0.00				0.00%

												02-226		I · Curve Staff Instructors						0.00				0.00				0.0%				0.00				0.00				n/a		PT/6

												02-229		I · Youth Soccer Instructors						0.00								0.0%								0.00				0.00%

												02-313		I ·Volleyball Instructors						0.00				0.00				0.0%				0.00				0.00				0.00%

												02-405		I · Line Dancing Instructors						3,234.30				6,000.00				53.91%				5,000.00				-1,000.00				83.33%

												02-406		I ·  Zumba Instructors						514.20				0.00				100.0%				700.00				700.00				n/a

												02-408		I · Girls Night In Instructor						0.00								0.0%								0.00				n/a

												02-411		I · Easter Egg Instructor						0.00								0.0%								0.00				n/a

												02-415		I · TILT Teen Camp Instructors						0.00								0.0%								0.00				n/a

												02-417		I · Boxing Club Instructor						0.00								0.0%								0.00				n/a

												02-420		I · Cheer Instructor						704.12				0.00				100.0%				800.00				800.00				n/a

												02-609		I · Men Softball League Instructor						0.00				0.00				0.0%				0.00				0.00				n/a

												02-610		I · Baseball Instructor						0.00				0.00				0.0%				0.00				0.00				n/a

												2-5210		· Program Instructors - 2 - Other						0.00				0.00				0.0%				0.00				0.00				n/a

								Total		2-5210 · Program Instructors - 2										52,422.61				38,000.00				137.95%				58,500.00				20,500.00				153.95%

								2-5310		· Program Supplies - 2

												02-102		S · HCPD Teen Idol Supplies						0.00								0.0%								0.00				0.00%

												02-103		S · All Day Kiddie Camp Supplies						0.00				250.00				0.0%				250.00				0.00				100.00%

												02-104		S · Black History Supplies						0.00				150.00				0.0%				150.00				0.00				100.00%

												02-200		S · Kid's Corner Curve Supplies						0.00				0.00				0.0%				0.00				0.00				0.00%

												02-201		S · Day Camp Supplies						7,996.71				5,000.00				159.93%				9,000.00				4,000.00				180.00%

												02-203		S · Emerging Leaders Supplies						0.00								0.0%								0.00				0.00%

												02-204		S · IL Comm Yth Summer Prg Supplies						0.00								0.0%								0.00				0.00%

												02-216		S · Boys Sports Night Supplies						0.00				500.00				0.0%				500.00				0.00				100.00%

												02-224		S · Adult Swim Lessons Supplies						0.00								0.0%								0.00				0.00%

												02-226		S · Curve Supplies						4,303.03				3,500.00				122.94%				5,000.00				1,500.00				142.86%

												02-227		S · Senior Luncheon Supplies						1,407.85				1,200.00				117.32%				1,800.00				600.00				150.00%

												02-228		S · Martial Arts Tourney Supplies						6,540.43				6,000.00				109.01%				7,000.00				1,000.00				116.67%

												02-305		S · Pom Pom Supplies						0.00				500.00				0.0%				500.00				0.00				n/a

												02-400		S · Annual Family Fest Supplies						800.04				1,000.00				80.0%				1,000.00				0.00				100.00%

												02-408		S · Girls Night In Supplies						0.00								0.0%								0.00				0.00%

												02-411		S · Easter Egg Hunt Supplies						0.00				300.00				0.0%				300.00				0.00				100.00%

												02-412		S · Daddy Daughter Nite Supplies						0.00								0.0%								0.00				0.00%

												02-415		S · TILT Teen Camp Supplies						0.00				0.00				0.0%				0.00				0.00				0.00%

												02-419		S · Wrestling Supplies						8,524.71				6,000.00				142.08%				10,000.00				4,000.00				166.67%

												02-515		S · Back to School Supplies						0.00				2,500.00				0.0%				2,500.00				0.00				100.00%

												02-520		S · Special Events						370.97				0.00				100.0%				500.00				500.00				n/a

												02-609		S · Men's Softball League Supplies						0.00				500.00				0.0%				500.00				0.00				100.00%

												02-610		S · H.C. Baseball Supplies						628.45				4,000.00				15.71%				1,000.00				-3,000.00				25.00%

												02-615		S · Trip Supplies						0.00				300.00				0.0%				300.00				0.00				100.00%

												02-925		S · Picnic Rental Supplies						0.00				0.00				0.0%				0.00				0.00				0.00%

												02-930		S · Lake Owens Supplies						924.00				500.00				184.8%				1,000.00				500.00				200.00%

												2-5310		· Program Supplies - 2 - Other						0.00				0.00				0.00				0.00				0.00				n/a

								Total		2-5310 · Program Supplies - 2										31,496.19				32,200.00				97.81%				41,300.00				9,100.00				128.26%

								2-5510		· Program Contractual - 2

												02-103		C · All Day Kiddie Camp Contractual						1,071.01				0.00				100.0%				1,000.00				1,000.00				n/a

												02-200		C · Kiddy Curve Contractual						0.00				0.00				0.0%				0.00				0.00				0.00%

												02-201		C · Day Camp Contractual						7,723.80				6,000.00				128.73%				8,000.00				2,000.00				133.33%

												02-202		C · In the Paint Contractual						0.00				0.00				0.0%				0.00				0.00				0.00%

												02-203		C · Emerging Leaders Contractual						0.00								0.0%								0.00				0.00%

												02-205		C · Youth Swim Lessons Contractual						2,313.34				4,500.00				51.41%				3,500.00				-1,000.00				77.78%

												02-215		C · Tumbling Contractual						0.00								0.0%								0.00				0.00%

												02-224		C · Adult Swim Lessons Contractual						0.00								0.0%								0.00				0.00%

												02-226		C · Curve Contractual						965.93				0.00				100.0%				1,000.00				1,000.00				n/a

												02-227		C · Senior Luncheon Contractual						57.98				3,000.00				1.93%				2,000.00				-1,000.00				66.67%

												02-300		C · Judo I Contractual						603.00				600.00				100.5%				600.00				0.00				100.00%

												02-400		C · Annual Family Fest Contractual						10,300.00				10,000.00				103.0%				10,000.00				0.00				100.00%

												02-410		C · Karate Class Contracutal						3,051.11				2,500.00				122.04%				3,750.00				1,250.00				150.00%

												02-415		C · TILT Teen Camp Contractual						0.00								0.0%								0.00				0.00%

												02-417		C · Boxing Club Contractual						0.00								0.0%								0.00				0.00%

												02-609		C · Men Softball League Contractual						0.00				0.00				0.0%				0.00				0.00				0.00%

												02-610		C · H.C. Baseball Contractual						0.00				0.00				0.0%				0.00				0.00				0.00%

												02-915		C · Trip Contractual						1,717.35				2,000.00				85.87%				2,000.00				0.00				100.00%

												2-411C		· Easter Egg Hunt Activities						0.00				400.00				0.0%				400.00				0.00				100.00%

												2-421C		C· Music in the Park						1,000.00				0.00				100.0%				1,000.00				1,000.00				n/a

												2-5510		· Program Contractual - 2 - Other						0.00				0.00				0.0%				0.00				0.00				n/a

								Total		2-5510 · Program Contractual - 2										28,803.52				29,000.00				99.32%				33,250.00				4,250.00				114.66%

								2-5610		· Other Expenses 2

												02-610		· Baseball Concession Supplies						0.00				0.00				0.0%				0.00				0.00				0.00%

												2-5610		· Other Expenses 2 - Other						0.00				0.00				0.0%				0.00				0.00				0.00%

								Total		2-5610 · Other Expenses 2										0.00				0.00				0.0%				0.00				0.00				0.00%

								2-5620		· Umpire Fees

												02-610		F · H.C. Baseball Fees						540.00				1,200.00				45.0%				1,000.00				-200.00				83.33%

												2-5620		· Umpire Fees - Other						0.00				0.00				0.0%				0.00				0.00				n/a

								Total		2-5620 · Umpire Fees										540.00				1,200.00				45.0%				1,000.00				-200.00				83.33%

								2-5800		· Misc. Rec. Expense - 2										554.00				4,000.00				13.85%				2,000.00				-2,000.00				50.00%

								2-5865		· Rec Desk Annual Fee										3,412.50				4,000.00				85.31%				4,000.00				0.00				100.00%

								2-5870		· Brochure Postage Expense - 2										0.00				1,100.00				0.0%				500.00				-600.00				45.45%

								2-5930		· Health Benefits - 2										14,526.74				26,000.00				55.87%				20,000.00				-6,000.00				76.92%

								2-5945		· Transfer-Out - 3										0.00				0.00				0.0%				100,000.00				100,000.00				0.00%

								020 ·		Recreation Fund - Expenses - Other										0.00				0.00				0.0%				0.00				0.00				n/a

						Total 020 · Recreation Fund - Expenses														327,047.33				399,870.00				81.79%				510,230.00				110,360.00				127.60%

				Total Expense																327,047.33				399,870.00				81.79%				510,230.00				110,360.00				127.60%

		Net Income																		69,296.02				58,044.00				119.39%				52,570.00				-5,474.00				90.57%
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Rec - Retirement

																Jan

																YTD				'20 Budget				% of Budget				'21 Budget				$ Over Budget				% of Budget

				Income

						09 · Fitness Center Fund - Income

								9-3600		· Program Revenue - 9

												9-202		Shake It Off Class		1,400.00				0.00				100.0%				1,000.00				1,000.00				n/a

												9-204		· Full Body Workout		610.00				250.00				244.0%				500.00				250.00				200.00%

												9-620		· Yoga Class		0.00				0.00				0.0%				0.00				0.00				0.00%

												9-621		· Circuit		0.00				0.00				0.0%				0.00				0.00				0.00%

												9-622		· QIGONG		0.00				0.00				0.0%				0.00				0.00				0.00%

												9-623		Flirty Girls Fitness		0.00								0.0%								0.00				0.00%

												9-625		· Step Aerobics		0.00				0.00				0.0%				0.00				0.00				0.00%

												9-935		· Vending Revenue		100.00				0.00				100.0%				0.00				0.00				n/a

												9-3600		· Program Revenue - 9 - Other		0.00				0.00				0.0%				0.00				0.00				n/a

								Total		9-3600 · Program Revenue - 9						2,110.00				250.00				844.0%				1,500.00				1,250.00				600.00%

								9-3700		· Memberships - 9						3,999.00				5,500.00				72.71%				4,500.00				-1,000.00				81.82%

								9-3740		· Daily Fees - 9						659.00				1,500.00				43.93%				1,000.00				-500.00				66.67%

								9-3750		· Room Rental F.C. - 9						0.00								0.0%								0.00				0.00%

								9-3760		· Misc. Revenue - 9						0.00				0.00				0.0%				0.00				0.00				0.00%

								9-3990		· Healthways Revenue						0.00				0.00				0.0%				0.00				0.00				n/a

								09 · F		itness Center Fund - Income - Other						0.00				0.00				0.0%				0.00				0.00				n/a

						Total 09 · Fitness Center Fund - Income										6,768.00				7,250.00				93.35%				7,000.00				-250.00				96.55%

				Total Income												6,768.00				7,250.00				93.35%				7,000.00				-250.00				96.55%

				Expense

						090 · Fitness Center - Expenses

								9-4310		· Office Supplies - 9						0.00				0.00				0.0%				0.00				0.00				0.00%

								9-4379		· Miscellaneous						476.80				1,000.00				47.68%				1,000.00				0.00				100.00%

								9-4510		· Phone - 9						0.00								0.0%								0.00				0.00%

								9-4520		· Water - 9						11,452.57				9,200.00				124.48%				14,000.00				4,800.00				152.17%

								9-4530		· Electric - 9						7,650.06				8,500.00				90.0%				9,500.00				1,000.00				111.76%

								9-4540		· Gas - 9						1,754.19				3,500.00				50.12%				3,500.00				0.00				100.00%

								9-5209		· Front Desk Salary - 9						0.00								0.0%								0.00				0.00%

								9-5210		· Program Instructors - 9																						0.00				0.00%

												09-202		I · Shake-It Off Instructor		0.00				0.00				0.0%				0.00				0.00				0.00%

												09-204		I · Full Body Workout		0.00				0.00				0.0%				0.00				0.00				0.00%

												09-620		I · Yoga Class Instructor		0.00				0.00				0.0%				0.00				0.00				0.00%

												09-621		I · Circuit		0.00				0.00				0.0%				0.00				0.00				0.00%

												09-622		I · QIGONG		0.00								0.0%								0.00				0.00%

												09-625		I · Step Aerobics		0.00								0.0%								0.00				0.00%

												9-5210		· Program Instructors - 9 - Other		0.00				0.00				0.0%				0.00				0.00				0.00%

								Total		9-5210 · Program Instructors - 9						0.00				0.00				0.0%				0.00				0.00				0.00%

								9-5230		· FC Attendant Salary - 9						0.00				0.00				0.0%				0.00				0.00				0.00%

								9-5310		· Program Supplies - 9						0.00				0.00				0.0%				0.00				0.00				0.00%

								9-5510		· Program Contractual - 9

												9-624C		· Abs Exercise Class Contractual		0.00				0.00				0.0%				0.00				0.00				0.00%

												9-5510		· Program Contractual - 9 - Other		0.00				0.00				0.0%				0.00				0.00				0.00%

								Total		9-5510 · Program Contractual - 9						0.00				0.00				0.0%				0.00				0.00				0.00%

								9-5750		· Supplies - 9						127.72				500.00				25.54%				500.00				0.00				100.00%

								9-5800		· Building Repairs - 9						0.00								0.0%								0.00				0.00%

								9-5850		· Marketing / Advertising - 9						0.00				6,000.00				0.0%				0.00				-6,000.00				0.00%

								9-5860		· Fitness Center Equipment - 9						0.00				1,500.00				0.0%				1,500.00				0.00				100.00%

								090 ·		Fitness Center - Expenses - Other						0.00				0.00				0.0%				0.00				0.00				n/a

						Total 090 · Fitness Center - Expenses										21,461.34				30,200.00				71.06%				30,000.00				-200.00				99.34%

				Total Expense												21,461.34				30,200.00				71.06%				30,000.00				-200.00				99.34%

		Net Income														-14,693.34				-22,950.00				64.02%				-23,000.00				-50.00				100.22%
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Capital

																Jan

																YTD				'20 Budget				% of Budget				'21 Budget				$ Over Budget				% of Budget

				Income

						10 · Recreation Center - Income

								10-311		· Little Hoopers						354.00				100.00				354.0%				300.00				200.00				300.00%

								10-313		· Concessions						0.00				150.00				0.0%				100.00				-50.00				66.67%

								10-315		· Youth Basketball League						3,710.00				2,500.00				148.4%				3,000.00				500.00				120.00%

								10-409		· Halloween Party						283.00				100.00				283.0%				100.00				0.00				100.00%

								10-414		· Turkey Shoot						0.00								0.0%								0.00				0.00%

								10-920		· Youth Open Gym						0.00								0.0%								0.00				0.00%

								10-921		· Adult Open Gym						2,400.00				3,000.00				80.0%				2,000.00				-1,000.00				66.67%

								10-926		· Rec Center Rental						3,125.00				4,000.00				78.13%				3,000.00				-1,000.00				75.00%

								10-935		· Vending Revenue - 10						117.84				0.00				100.0%				100.00				100.00				n/a

								10 · Re		creation Center - Income - Other						0.00				0.00				0.0%				0.00				0.00				n/a

						Total 10 · Recreation Center - Income										9,989.84				9,850.00				101.42%				8,600.00				-1,250.00				87.31%

				Total Income												9,989.84				9,850.00				101.42%				8,600.00				-1,250.00				87.31%

				Expense

						100 · Recreation Center - Expense

								10-4510		· Phone - 10						0.00				0.00				0.0%				0.00				0.00				0.00%

								10-4520		· Water - 10						0.00				0.00				0.0%				0.00				0.00				0.00%

								10-4530		· Electric - 10						0.00				0.00				0.0%				0.00				0.00				0.00%

								10-4540		· Gas - 10						0.00				3,250.00				0.0%				0.00				-3,250.00				0.00%

								10-5210		· Program Instructors - 10

												10-311I		· Little Hoopers Instructors		0.00				0.00				0.0%				0.00				0.00				0.00%

												10-315I		· Youth Basketball Instructor		0.00				0.00				0.0%				0.00				0.00				0.00%

												10-409I		· Halloween Instructor		0.00				0.00				0.0%				0.00				0.00				0.00%

												10-920I		· Youth Open Gym Instructor		0.00				0.00				0.0%				0.00				0.00				0.00%

												10-921I		· Adult Open Gym		0.00				0.00				0.0%				0.00				0.00				0.00%

												10-926I		· Rec Center Rental Salary		0.00				0.00				0.0%				0.00				0.00				0.00%

												10-5210		· Program Instructors - 10 - Other		0.00				0.00				0.0%				0.00				0.00				0.00%

								Total 1		0-5210 · Program Instructors - 10						0.00				0.00				0.0%				0.00				0.00				0.00%

								10-5310		· Program Supplies - 10

												10-311S		· Little Hoopers Supplies		0.00				500.00				0.0%				0.00				-500.00				0.00%

												10-315S		· Youth Basketball Supplies		1,400.00				750.00				186.67%				1,000.00				250.00				133.33%

												10-409S		· Halloween Party Supplies		74.66				1,500.00				4.98%				1,000.00				-500.00				66.67%

												10-5310		· Program Supplies - 10 - Other		199.88				0.00				100.0%				250.00				250.00				n/a

								Total 1		0-5310 · Program Supplies - 10						1,674.54				2,750.00				60.89%				2,250.00				-500.00				81.82%

								10-5510		· Program Contractual - 10

												10-310C		· Beginner Tennis Contractual		0.00				0.00				0.0%				0.00				0.00				0.00%

												10-409C		· Halloween Contractual		0.00				100.00				0.0%				100.00				0.00				100.00%

												10-5510		· Program Contractual - 10 - Other		0.00				0.00				0.0%				0.00				0.00				n/a

								Total 1		0-5510 · Program Contractual - 10						0.00				100.00				0.0%				100.00				0.00				100.00%

								10-5800		· Building Repairs						0.00				0.00				0.0%				0.00				0.00				0.00%

								100 · R		ecreation Center - Expense - Other						0.00				0.00				0.0%				0.00				0.00				n/a

						Total 100 · Recreation Center - Expense										1,674.54				6,100.00				27.45%				2,350.00				-3,750.00				38.52%

				Total Expense												1,674.54				6,100.00				27.45%				2,350.00				-3,750.00				38.52%

		Net Income														8,315.30				3,750.00				221.74%				6,250.00				2,500.00				166.67%
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Debt

												Jan

												YTD				'20 Budget				% of Budget				'21 Budget				$ Over Budget				% of Budget

				Income

						04 · Retirement Fund - Income

								4-3100		· Property Taxes - 4		0.00								0.0%								0.00				0.00%

								04 · Re		tirement Fund - Income - Other		0.00								0.0%								0.00				0.00%

						Total 04 · Retirement Fund - Income						0.00				0.00				0.0%				0.00				0.00				0.00%

				Total Income								0.00				0.00				0.0%				0.00				0.00				0.00%

				Expense

						040 · Retirement Fund - Expense

								4-4160		· IMRF Employers Contribution - 4		18,541.54				39,000.00				47.54%				28,000.00				-11,000.00				71.79%

								4-4170		· FICA Employers Contribution - 4		24,614.11				36,000.00				68.37%				34,000.00				-2,000.00				94.44%

								4-4180		· Medicare Employers Contrib. - 4		5,756.49				9,000.00				63.96%				9,000.00				0.00				100.00%

								040 · R		etirement Fund - Expense - Other		0.00				0.00				0.0%				0.00				0.00				n/a

						Total 040 · Retirement Fund - Expense						48,912.14				84,000.00				58.23%				71,000.00				-13,000.00				84.52%

				Total Expense								48,912.14				84,000.00				58.23%				71,000.00				-13,000.00				84.52%

		Net Income										-48,912.14				-84,000.00				58.23%				-71,000.00				13,000.00				84.52%



&C&"Book Antiqua,Bold"&12 HAZEL CREST PARK DISTRICT&14 
Profit && Loss Budget
Retirement Fund

&R&"Arial,Bold"&8 &"Book Antiqua,Regular"Page &P of &N



Spec Rec

												Jan

												YTD				'20 Budget				% of Budget				'21 Budget				$ Over Budget				% of Budget

				Income

						05 · Capital Projects - Income

								5-3300		· Bond Proceeds - 5		267,000.00				267,000.00				100.0%				352,000.00				85,000.00				131.84%

								5-3350		· Transfer-In - 6		0.00				0.00				0.0%				100,000.00				100,000.00				0.00%

								5-3400		· Interest - 5		1,718.71				1,000.00				171.87%				1,000.00				0.00				100.00%

								05 · Ca		pital Projects - Income - Other		0.00				0.00				0.0%				0.00				0.00				0.00%

						Total 05 · Capital Projects - Income						268,718.71				268,000.00				100.27%				453,000.00				185,000.00				169.03%

				Total Income								268,718.71				268,000.00				100.27%				453,000.00				185,000.00				169.03%

				Expense

						050 · Capital Projects - Expense

								5-4330		· Leases/contract - 5		6,166.88				8,365.00				73.72%				8,365.00				0.00				100.00%

								5-4800		· Internal Projects Expense Account - 5		179,500.00				359,000.00				50.0%				359,000.00				0.00				100.00%

								5-4810		· Contingency - 5		0.00				0.00				0.0%				0.00				0.00				0.00%

								5-4850		· Cost of Issue - 5		0.00								0.0%								0.00				0.00%

								5-4852		· Upgrade Computers - 5		6,174.00				5,000.00				123.48%				3,000.00				-2,000.00				60.00%

								5-5810		· Board Approved Projects - 5		7,400.56				15,000.00				49.34%				0.00				-15,000.00				0.00%

										Truck 53,000 3 Year		0.00				0.00				0.0%				17,666.67				17,666.67				n/a

										Truck 40,000 3 Year		0.00				0.00				0.0%				13,333.33				13,333.33				n/a

										Football Sign		0.00				0.00				0.0%				7,000.00				7,000.00				n/a

										Baseball Diamond		0.00				0.00				0.0%				20,000.00				20,000.00				n/a

										Kitchen		0.00				0.00				0.0%				0.00				0.00				n/a

										Fitness Center Floor/Paint		0.00				0.00				0.0%				20,000.00				20,000.00				n/a

										Mower Payments 1500 MO		0.00				0.00				0.0%				18,000.00				18,000.00				n/a

										Mower Payments 1000 MO		0.00				0.00				0.0%				12,000.00				12,000.00				n/a

								050 · C		apital Projects - Expense - Other		0.00				0.00				0.0%				0.00				0.00				n/a

						Total 050 · Capital Projects - Expense						199,241.44				387,365.00				51.44%				478,365.00				91,000.00				123.49%

				Total Expense								199,241.44				387,365.00				51.44%				478,365.00				91,000.00				123.49%

		Net Income										69,477.27				-119,365.00				-58.21%				-25,365.00				94,000.00				21.25%
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Internal

												Jan

												YTD				'20 Budget				% of Budget				'21 Budget				$ Over Budget				% of Budget

				Income

						06 · Debt Service Fund

								6-3100		· Property Taxes - 6		349,014.46				549,305.00				63.54%				625,000.00				75,695.00				113.78%

								6-3300		· Bond Proceeds		297,000.00				341,115.00				87.07%				160,000.00				-181,115.00				46.91%

								06 · De		bt Service Fund - Other		0.00				0.00				0.0%				0.00				0.00				n/a

						Total 06 · Debt Service Fund						646,014.46				890,420.00				72.55%				785,000.00				-105,420.00				88.16%

				Total Income								646,014.46				890,420.00				72.55%				785,000.00				-105,420.00				88.16%

				Expense

						060 · Debt Service Fund - Expense

								6-6010		· '08 Dump Truck Note Payments		0.00								0.0%								0.00				0.00%

								6-6020		· Bond Reserve for Additional FY19		0.00				0.00				0.0%				0.00				0.00				0.00%

								6-8000		· Bonds Paid - 6		730,000.00				885,000.00				82.49%				655,000.00				-230,000.00				74.01%

								6-8010		· Bonds Interest - 6		66,506.28				62,420.00				106.55%				68,530.00				6,110.00				109.79%

								6-8025		· Legal Fees - 6		18,070.13				35,000.00				51.63%				30,000.00				-5,000.00				85.71%

								060 · D		ebt Service Fund - Expense - Other		0.00				0.00				0.0%				0.00				0.00				n/a

						Total 060 · Debt Service Fund - Expense						814,576.41				982,420.00				82.92%				753,530.00				-228,890.00				76.70%

				Total Expense								814,576.41				982,420.00				82.92%				753,530.00				-228,890.00				76.70%

		Net Income										-168,561.95				-92,000.00				183.22%				31,470.00				123,470.00				-34.21%
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PR

												Jan

												YTD				'20 Budget				% of Budget				'21 Budget				$ Over Budget				% of Budget

				Income

						08 · Special Rec Fund - Income

								8-3100		· Property Taxes - 8		28,195.54				45,968.00				61.34%				47,500.00				1,532.00				103.33%

								08 · Sp		ecial Rec Fund - Income - Other		0.00				0.00				0.0%				0.00				0.00				n/a

						Total 08 · Special Rec Fund - Income						28,195.54				45,968.00				61.34%				47,500.00				1,532.00				103.33%

				Total Income								28,195.54				45,968.00				61.34%				47,500.00				1,532.00				103.33%

				Expense

						080 · Special Rec Fund - Expense

								8-4160		· Assistant Director		28,497.91				38,000.00				75.0%				65,000.00				27,000.00				171.05%

								8-8000		· Special Rec Association Fee - 8		38,480.67				35,000.00				109.95%				40,000.00				5,000.00				114.29%

								8-8100		· Accessibility Projects - 8		3,053.00				0.00				100.0%				0.00				0.00				n/a

								080 · S		pecial Rec Fund - Expense - Other		0.00				0.00				0.0%				0.00				0.00				n/a

						Total 080 · Special Rec Fund - Expense						70,031.58				73,000.00				95.93%				105,000.00				32,000.00				143.84%

				Total Expense								70,031.58				73,000.00				95.93%				105,000.00				32,000.00				143.84%

		Net Income										-41,836.04				-27,032.00				154.77%				-57,500.00				-30,468.00				212.71%
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Sheet1

												Jan

												YTD				'20 Budget				% of Budget				'21 Budget				$ Over Budget				% of Budget

				Income

						11 · Internal Service Fund - Income

								11-3870		· Project Billings		179,500.00				359,000.00				50.0%				359,000.00				0.00				100.00%

								11 · Int		ernal Service Fund - Income - Other		0.00				0.00				0.0%				0.00				0.00				n/a

						Total 11 · Internal Service Fund - Income						179,500.00				359,000.00				50.0%				359,000.00				0.00				100.00%

				Total Income								179,500.00				359,000.00				50.0%				359,000.00				0.00				100.00%

				Expense

						110 · Internal Fund - Expense

								11-4060		· Director Salary - 11		47,249.78				52,000.00				90.87%				62,400.00				10,400.00				120.00%		Bertrand 60%

								11-4075		· Mainentence Salary - 11		0.00				0.00				0.0%				0.00				0.00				0.00%		Thomas 100%

								11-4080		· Parks Foreman - 11		37,519.24				53,000.00				70.79%				53,000.00				0.00				100.00%		Eldrige 100%

								11-4090		· Seasonal Maintenance - 11		48,894.55				45,000.00				108.66%				65,000.00				20,000.00				144.44%		5x $9.00/hr (900hrs.)

								11-4095		· Misc Salary - 11		0.00								0.0%								0.00				0.00%

								11-4420		· Operating Supplies		2,599.52				2,200.00				118.16%				3,000.00				800.00				136.36%

								11-4430		· Athletic Fields		1,394.28				1,000.00				139.43%				2,000.00				1,000.00				200.00%

								11-4440		· Furnaces Maintenance Agreemnent		12,673.60				14,000.00				90.53%				15,000.00				1,000.00				107.14%

								11-4445		· Turf Management Program		6,114.91				3,000.00				203.83%				7,000.00				4,000.00				233.33%

								11-4620		· Maintenance Items		5,563.67				10,000.00				55.64%				9,000.00				-1,000.00				90.00%

								11-4700		· Van Maintenance		856.03				1,000.00				85.6%				1,200.00				200.00				120.00%

								11-4710		· Tractor Maintenance		3,333.76				2,500.00				133.35%				3,500.00				1,000.00				140.00%

								11-4720		· Truck Maintenance		6,834.23				7,500.00				91.12%				7,000.00				-500.00				93.33%

								11-4725		· Power Mower Maintanence		5,712.86				7,500.00				76.17%				7,500.00				0.00				100.00%

								11-4730		· Power Tool Maintenance		1,565.85				0.00				100.0%				1,000.00				1,000.00				n/a

								11-4735		· Equipment Repainting		0.00				0.00				0.0%				0.00				0.00				0.00%

								11-4740		· Gas & Oil		13,874.63				22,000.00				63.07%				20,000.00				-2,000.00				90.91%

								11-4750		· Plastic Lumber		0.00								0.0%								0.00				0.00%

								11-5210		· Custodian Salary - 11		0.00				30,000.00				0.0%				0.00				-30,000.00				0.00%		Collins/Whittington 100%

								11-5211		· Part Time Custodian - 11		0.00								0.0%								0.00				0.00%

								11-5800		· CC/FC Building Repairs		2,908.90				10,000.00				29.09%				5,000.00				-5,000.00				50.00%

								11-5801		· RC Building Repairs		0.00								0.0%								0.00				0.00%

								11-5930		· Health Benefits		40,505.35				55,000.00				73.65%				50,000.00				-5,000.00				90.91%

								11-9400		· Computer Support		12,393.78				16,800.00				73.77%				16,800.00				0.00				100.00%

								110 · In		ternal Fund - Expense - Other		0.00				0.00				0.0%				0.00				0.00				n/a

						Total 110 · Internal Fund - Expense						249,994.94				332,500.00				75.19%				328,400.00				-4,100.00				98.77%

				Total Expense								249,994.94				332,500.00				75.19%				328,400.00				-4,100.00				98.77%

		Net Income										-70,494.94				26,500.00				-266.02%				30,600.00				4,100.00				115.47%
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1.31.20 Financials

										Arnold, Charlene		Bertrand, Joseph G.		Brady, Denise		Cato, Crystal		Collins, Janice		Cooper, Dawn		Eldridge, Michael		Ermon, Lance		Greeley {2}, John		Gross, Keyera L		Hampton, Mark		Jones, Ronald		Jones, Sherri		Keetley, Nicholas		Otabor, Oluwatosin		Simms Sr., Darrell C		Smith III, Eddie		Watkins, Samirah		Whittington, Alonzo		TOTAL

		Employee Wages, Taxes and Adjustments

						Gross Pay

								02-201I Day Camp Ins OT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		165.75		0.00		0.00		165.75

								02-201I Day Camp Instructor		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		680.00		0.00		0.00		680.00

								02-226I Curve Staff Instructor		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		203.70		0.00		0.00		0.00		0.00		0.00		0.00		203.70

								09-5230 Fitness Attendant		0.00		0.00		0.00		0.00		0.00		0.00		0.00		157.53		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		157.53

								1-4050 Board Secretary Salary		0.00		0.00		448.79		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		448.79

								1-4060 Director Salary		0.00		1,198.40		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,198.40

								1-4065 Recreation/HR Salary		0.00		599.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		599.20

								1-5210 Front Desk Salary		31.27		0.00		0.00		0.00		0.00		21.92		0.00		0.00		0.00		8.50		18.74		0.00		0.00		0.00		29.16		0.00		0.00		0.00		0.00		109.59

								11-4060 Director Salary		0.00		599.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		599.20

								11-4075 Full Time Main Vacation		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		442.00		0.00		0.00		0.00		0.00		0.00		442.00

								11-4075 Full Time Maintenance		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		442.00		0.00		0.00		0.00		0.00		0.00		442.00

								11-4080 Parks Foreman		0.00		0.00		0.00		0.00		0.00		0.00		1,630.12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,630.12

								11-4080 Parks Foreman Sick		0.00		0.00		0.00		0.00		0.00		0.00		217.08		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		217.08

								11-4090 Seasonal Maint OT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

								11-4090 Seasonal Maintenance		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		249.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		249.75

								11-5210 Cust. Salary Sick		0.00		0.00		0.00		0.00		102.72		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		102.72

								11-5210 Custodian Salary		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		832.00		832.00

								11-5210 Staff Cust OT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		23.40		23.40

								11-5210 Staff Custodian Salary		0.00		0.00		0.00		0.00		924.48		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		924.48

								2-4060 Director Salary		0.00		599.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		599.20

								2-4110 Asst Dir Salary Sick		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

								2-4110 Asst Dir Salary Vacatio		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

								2-4110 Asst. Director Salary		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,923.20		0.00		0.00		0.00		1,923.20

								2-4120 Athletic Supr (1.5X)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		258.51		0.00		0.00		0.00		0.00		0.00		0.00		0.00		258.51

								2-4120 Athletic Supr OT (2x)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		336.41		0.00		0.00		0.00		0.00		0.00		0.00		0.00		336.41

								2-4120 Athletic Supr. Salary		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,312.80		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,312.80

								2-4135 Rec Leader II		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,184.55		0.00		1,184.55

								2-4135 Rec Leader II OT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		5.59		0.00		5.59

								2-4155 Rental Supervisor		0.00		0.00		0.00		949.62		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		949.62

								2-4155 Rental Supr OT		0.00		0.00		0.00		60.97		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		60.97

								2-4155 Rental Supr Sick		0.00		0.00		0.00		236.48		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		236.48

								2-5209 Front Desk Salaries		280.91		0.00		0.00		0.00		0.00		196.87		0.00		0.00		0.00		76.50		168.14		0.00		0.00		0.00		261.97		0.00		0.00		0.00		0.00		984.39

						Total Gross Pay				312.18		2,996.00		448.79		1,247.07		1,027.20		218.79		1,847.20		157.53		249.75		85.00		186.88		1,907.72		203.70		884.00		291.13		1,923.20		845.75		1,190.14		855.40		16,877.43

				Adjusted Gross Pay						312.18		2,996.00		448.79		1,247.07		1,027.20		218.79		1,847.20		157.53		249.75		85.00		186.88		1,907.72		203.70		884.00		291.13		1,923.20		845.75		1,190.14		855.40		16,877.43

		Net Pay								312.18		2,996.00		448.79		1,247.07		1,027.20		218.79		1,847.20		157.53		249.75		85.00		186.88		1,907.72		203.70		884.00		291.13		1,923.20		845.75		1,190.14		855.40		16,877.43

		Employer Taxes and Contributions								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

										$   8,116.68		$   77,896.00		$   11,668.54		$   32,423.82		$   26,707.20		$   5,688.54		$   48,027.20		$   4,095.78		$   6,493.50		$   2,210.00		$   4,858.88		$   49,600.72		$   5,296.20		$   22,984.00		$   7,569.38		$   50,003.20		$   21,989.50		$   30,943.64		$   22,240.40		$   438,813.18

										$   8,360.18		$   80,232.88		$   12,018.60		$   33,396.53		$   27,508.42		$   5,859.20		$   49,468.02		$   4,218.65		$   6,688.31		$   2,276.30		$   5,004.65		$   51,088.74		$   5,455.09		$   23,673.52		$   7,796.46		$   51,503.30		$   22,649.19		$   31,871.95		$   22,907.61		$   451,977.58
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		HAZEL CREST PARK DISTRICT

		Statements of Revenue & Expense - All Funds

		Year to date Thru				01/31/20

		Fiscal Year Ending				04/30/20

		75%		of Fiscal Year

						Corporate		Recreation		Liability Insurance		Retirement		Capital Projects		Debt Service		Pool		Special Rec.		Fitness Center		Recreation Center		Internal Service		Paving & Lighting		Total		'20 Budget		% of Budget

		REVENUE

				Property Taxes		157,344		210,886		- 0		- 0				349,014				28,196										745,439		1,195,386		62%

				Replacement Taxes		6,211																								6,211		7,000		89%

				Grants				- 0																						- 0		- 0		0%

				Misc.		13,276		- 0		- 0		- 0		- 0						- 0										13,276		5,000		266%

				Programs				171,586																						171,586		116,500		147%

				Facility Rental				25,754																						25,754		23,000		112%

				Daily Facility Fees				659																						659		1,500		44%

				Project Billings																						179,500				179,500		359,000		50%

				Passes/Memberships				3,999																						3,999		5,500		73%

				Vending				218																						218		- 0		n/a

				Interest										1,719																1,719		1,000		172%

				Financing Proceeds										267,000		297,000														564,000		608,115		93%

				Total		176,831		413,101		- 0		- 0		268,719		646,014		- 0		28,196		- 0		- 0		179,500		- 0		1,712,361		2,322,001		74%

				Budget		283,599		475,014		- 0		- 0		268,000		890,420		- 0		45,968		- 0		- 0		359,000		- 0		2,322,001

				% of Budget		62%		87%		n/a		n/a		100%		73%		0%		61%		0%		0%		50%		n/a		74%

		EXPENDITURES

				Full Time Salaries		45,490		120,690												28,498						84,769				279,446		393,690		71%

				Part Time Salaries		11,863		25,651																		48,895				86,409		103,500		83%

				Employee Benefits		21,200		63,439																		40,505				125,144		203,099		62%

				Commodities		18,426		1,159																		28,346				47,930		64,100		75%

				Board Expense		11,303																								11,303		11,000		103%

				Audit		5,000																								5,000		7,500		67%

				Legal												18,070														18,070		35,000		52%

				Utilities		22,369		34,509																						56,878		80,150		71%

				Services		- 0		40,223																		15,304				55,526		84,580		66%

				Brochure				- 0																						- 0		1,500		0%

				Training		1,134																								1,134		2,650		43%

				Programs				114,937																						114,937		103,250		111%

				Liability Insurance		25,482																								25,482		30,000		85%

				Loss Prevention				15,260																						15,260		20,750		74%

				Truck										6,167																6,167		8,365		74%

				Equipment						- 0																32,177				32,177		40,500		79%

				Board Projects										193,075																193,075		379,000		51%				880,863		1,189,634		74%

				Park Improvements																3,053										3,053		- 0		0%

				Grant Expenditures																										- 0		- 0		n/a

				Contingency										- 0																- 0		- 0		n/a

				Debt Service												796,506														796,506		947,420		84%

				Assoc. Fee																38,481										38,481		35,000		110%

				Total		162,266		415,866		- 0		- 0		199,241		814,576		- 0		70,032		- 0		- 0		249,996		- 0		1,911,977		2,551,054		75%

				Budget		280,599		495,170		- 0		- 0		387,365		982,420		- 0		73,000		- 0		- 0		332,500		- 0		2,551,054

				% of Budget		58%		84%		0%		- 0		51%		83%		n/a		96%		0%		0%		75%		0%		75%

																																						(229,053)

		Total Surplus / (Deficit)				14,565		(2,765)		- 0		- 0		69,477		(168,562)		- 0		(41,836)		- 0		- 0		(70,496)		- 0		(199,616)

		Beg. Fund Balance				(12,931)		71,418		- 0		- 0		174,093		131,185		- 0		219,882		- 0		- 0		(199,653)				383,994								Updated 9/29/2016

		Ending Fund Balance				1,634		68,653		- 0		- 0		243,570		(37,377)		- 0		178,046		- 0		- 0		(270,149)		- 0		184,378

																																				(166,414.21)

																																						(138,440.36)

																																				(40,632.04)

																																						YTD		Budget

																																				Revenues		1,712,361		2,322,001

																																				Expenditures		1,911,977		2,551,054
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		HAZEL CREST PARK DISTRICT

		Statements of Revenue & Expense - All Funds

		Year to date Thru				01/31/20

		Fiscal Year Ending				04/30/20

		75%		of Fiscal Year

						Corporate		Recreation		Liability Insurance		Retirement		Capital Projects		Debt Service		Pool		Special Rec.		Fitness Center		Recreation Center		Internal Service		Paving & Lighting		Total		'20 Budget		% of Budget

		REVENUE

				Property Taxes		271,599		328,514		- 0		- 0				549,305				45,968										1,195,386		1,195,386		100%

				Replacement Taxes		7,000																								7,000		7,000		100%

				Grants				- 0																						- 0		- 0		0%

				Misc.		17,702		- 0		- 0		- 0		- 0		- 0		- 0		- 0										17,702		5,000		354%

				Programs		- 0		194,984		- 0		- 0		- 0		- 0		- 0		- 0										194,984		116,500		167%

				Facility Rental		- 0		34,339		- 0		- 0		- 0		- 0		- 0		- 0										34,339		23,000		149%

				Daily Facility Fees		- 0		879		- 0		- 0		- 0		- 0		- 0		- 0										879		1,500		59%

				Project Billings		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						359,000				359,000		359,000		100%

				Passes/Memberships		- 0		5,332		- 0		- 0		- 0		- 0		- 0		- 0										5,332		5,500		97%

				Vending		- 0		290		- 0		- 0		- 0		- 0		- 0		- 0										290		- 0		n/a

				Interest		- 0		- 0		- 0		- 0		2,292		- 0		- 0		- 0										2,292		1,000		229%

				Financing Proceeds										267,000		297,000														564,000		608,115		93%

				Total		296,301		564,337		- 0		- 0		269,292		846,305		- 0		45,968		- 0		- 0		359,000		- 0		2,381,203		2,322,001		103%

				Budget		283,599		475,014		- 0		- 0		268,000		890,420		- 0		45,968		- 0		- 0		359,000		- 0		2,322,001

				% of Budget		104%		119%		n/a		n/a		100%		95%		0%		100%		0%		0%		100%		n/a		103%

		EXPENDITURES

				Full Time Salaries		60,653		160,920		- 0		- 0		- 0		- 0		- 0		37,997		- 0		- 0		113,025				372,595		393,690		95%

				Part Time Salaries		15,818		34,201		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		65,193				115,211		103,500		111%

				Employee Benefits		28,267		84,585		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,007				166,859		203,099		82%

				Commodities		24,568		1,545		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37,795				63,907		64,100		100%

				Board Expense		15,070		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				15,070		11,000		137%

				Audit		6,667		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				6,667		7,500		89%

				Legal		- 0		- 0		- 0		- 0		- 0		24,094		- 0		- 0		- 0		- 0		- 0				24,094		35,000		69%

				Utilities		29,825		46,012		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				75,837		80,150		95%

				Services		- 0		53,630		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,405				74,035		84,580		88%

				Brochure		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,500		0%

				Training		1,511		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,511		2,650		57%

				Programs		- 0		153,249		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				153,249		103,250		148%

				Liability Insurance		33,976		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				33,976		30,000		113%

				Loss Prevention		- 0		20,347		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				20,347		20,750		98%

				Truck		- 0		- 0		- 0		- 0		8,223		- 0		- 0		- 0		- 0		- 0		- 0				8,223		8,365		98%

				Equipment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		42,903				42,903		40,500		106%

				Board Projects										372,575																372,575		379,000		98%				1,174,483		1,189,634		99%

				Park Improvements																3,053										3,053		- 0		0%

				Grant Expenditures																										- 0		- 0		n/a

				Contingency										- 0																- 0		- 0		n/a

				Debt Service												796,506														796,506		947,420		84%

				Assoc. Fee																38,481										38,481		35,000		110%

				Total		216,354		554,488		- 0		- 0		380,797		820,600		- 0		79,531		- 0		- 0		333,328		- 0		2,385,098		2,551,054		93%

				Budget		280,599		495,170		- 0		- 0		387,365		982,420		- 0		73,000		- 0		- 0		332,500		- 0		2,551,054

				% of Budget		77%		112%		0%		- 0		98%		84%		n/a		109%		0%		0%		100%		0%		93%

																																						(229,053)

		Total Surplus / (Deficit)				79,947		9,849		- 0		- 0		(111,505)		25,705		- 0		(33,563)		- 0		- 0		25,672		- 0		(3,895)

		Beg. Fund Balance				(12,931)		71,418		- 0		- 0		174,093		131,185		- 0		219,882		- 0		- 0		(199,653)				383,994								Updated 9/29/2016

		Ending Fund Balance				67,016		81,267		- 0		- 0		62,588		156,890		- 0		186,319		- 0		- 0		(173,981)		- 0		380,099

																																				29,307.21

																																						57,281.06

																																				155,089.38

																																						YTD		Budget

																																				Revenues		2,381,203		2,322,001

																																				Expenditures		2,385,098		2,551,054
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